
� � � � � � � � � � � � � � $ 0

,17(51(7�(175(35(1(856+,3

9&RPPHUFH�6LPXODWLRQ

(QWUHSUHQHXU
8VHU�*XLGH

9ROXPH

�



7DEOH�RI�&RQWHQWV

2YHUYLHZ RI 9&RPPHUFH �

9&RPPHUFH LQ D QXWVKHOO �

%XVLQHVV F\FOH FRPSRQHQWV �

:KHUH WR JR IURP KHUH �

9&RPPHUFH %XVLQHVV 3ODQQLQJ �

*RDOV DQG IRUPDW �

6HFWLRQ GHVFULSWLRQV ��



2 9 ( 5 9 , ( : 2 ) 9 & 2 0 0 ( 5 & (

��

2YHUYLHZ�RI�9&RPPHUFH

*URZLQJ�HQWUHSUHQXULDO�VNLOOV�LQ�,QWHUQHW�7LPH

&RPPHUFH� LV� LQWHQGHG� WR�SURYLGH� \RX�ZLWK�DQ� HGXFDWLRQDO� DQG� VWLPXODWLQJ
LQWURGXFWLRQ�WR�WKH�LQLWLDO��´VWDUWXSµ�SKDVHV�RI�HQWUHSUHQHXULDO�DFWLYLW\�LQ�WKH
RQOLQH��,QWHUQHW�HQDEOHG�HFRQRP\���9&RPPHUFH�LV�GHVLJQHG�WR�UHZDUG�WKRVH
ZKR�FDQ�LQQRYDWH��H[SORUH�PDUNHW�QLFKHV��GHVLJQ�YLDEOH�EXVLQHVVHV�ZLWKLQ�WKH

FRQWH[W�RI� WKH�9&RPPHUFH�ZRUOG��H[SORLW� WKH� LQIRUPDWLRQ�UHVRXUFHV�RI� WKH�,QWHUQHW
IRU�EXVLQHVV�SODQQLQJ�� UHDFW� DSSURSULDWHO\� WR�9&RPPHUFH�PDUNHW� GDWD�� DQG� GHYHORS
HIIHFWLYH� SDUWQHUVKLSV� ZLWK� RWKHU� SHRSOH� ZLWK� FRPSOHPHQWDU\� VNLOOV�� � 7KLV� FKDSWHU
SURYLGHV� DQ� RYHUYLHZ� RI� WKH� 9&RPPHUFH� SURFHVV�� � 6XEVHTXHQW� FKDSWHUV� SURYLGH
GHWDLOV�RQ�VSHFLILF�DVSHFWV�RI�WKH�JDPH��RU�H[DPSOHV�RI�YDULRXV�FRPSRQHQWV�

9&RPPHUFH�LQ�D�QXWVKHOO

,Q�9&RPPHUFH��D�VPDOO�JURXS�RI�HQWUHSUHQHXUV�GHVLJQ�DQG�LPSOHPHQW�D�GR]HQ�RU�VR
FRPSDQLHV� WKDW� XVH� DQ� RQOLQH� ZHE� SUHVHQFH� WR�PDUNHW� �YLUWXDO�� JRRGV� DQG� VHUYLFHV
RQOLQH�WR�D�ODUJHU�JURXS�RI���������XVHUV��,Q�6SULQJ�RI�������WKLV�FRQVXPHU�SRSXODWLRQ
ZLOO�EH�GUDZQ� IURP� WKH�+DZDLL�FROOHJH�DJH� VWXGHQW�SRSXODWLRQ��� �8VHUV� DUH�SURYLGHG
ZLWK��YLUWXDO��FDVK��ZLWK�ZKLFK� WKH\�YLVLW� WKH�FRPSDQLHV�RQOLQH�DQG�´EX\µ� WKH�JRRGV
DQG�VHUYLFHV�WKDW�DSSHDO�WR�WKHP���1R�DFWXDO�JRRGV�RU�VHUYLFHV�DUH�SURYLGHG�LQ�UHDOLW\��
8VHUV� DUH� DOVR� SURYLGHG� ZLWK� WKH� RSSRUWXQLW\� WR� LQYHVW� LQ� RQH� RU� PRUH� RI� WKHVH
FRPSDQLHV� DIWHU� KDYLQJ� PDGH� WKHLU� SXUFKDVHV�� � )ROORZLQJ� FRQVXPHU� DQG� LQYHVWRU
HYDOXDWLRQ�� WKH� FRPSDQLHV� DUH� YLUWXDOO\� ´YDOXHGµ� EDVHG� XSRQ� VXFK� IDFWRUV� DV� WKH
DFFXUDF\�RI�WKH�EXVLQHVV�SODQ�LQ�SUHGLFWLQJ�VDOHV�DQG�UHYHQXH��VLWH�WUDIILF��DQG�LQYHVWRU
LQWHUHVW��7KH�GHVLJQ��LPSOHPHQWDWLRQ��XVHU�HYDOXDWLRQ��DQG�SRVWPRUWHP�YDOXDWLRQ�RI�WKH
FRPSDQLHV�FRQVWLWXWHV�D�VLQJOH�9&RPPHUFH�´EXVLQHVV�F\FOHµ���7KUHH�WR�IRXU�EXVLQHVV
F\FOHV� RFFXU� GXULQJ� WKH� VHPHVWHU�� HDFK� XVLQJ� QHZ� FRQVXPHUV�� ZKLFK� DOORZ
HQWUHSUHQHXUV�WR�OHDUQ�IURP�LQLWLDO�PLVWDNHV��LPSURYH�DQ�H[LVWLQJ�EXVLQHVV�GHVLJQ�IRU�WKH
QH[W�F\FOH��RU�EDLO�RXW�DQG�VWDUW�D�QHZ�EXVLQHVV�

� 7KH VHW RI FRQVXPHUV ZLOO EH VHOI�VHOHFWHG DQG WKXV QRW JXDUDQWHHG WR UHSUHVHQW D VWDWLVWLFDOO\ DFFXUDWH
VDPSOLQJ RI WKH ODUJHU SRSXODWLRQ�

&KDSWHU

�
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)RU� DQ� HQWUHSUHQHXU�� WKH� JRDO� RI� HDFK� EXVLQHVV� F\FOH� LV� WR� GHVLJQ� DQG� LPSOHPHQW
FRPSDQLHV� WKDW� FRQVXPHUV�ZLOO� ERWK�EX\� IURP� DQG� LQYHVW� LQ�� DQG� DFFXUDWHO\� SUHGLFW
WKHLU�EHKDYLRU�LQ�WKH�EXVLQHVV�SODQ��7KLV�UHVXOWV�LQ�KLJK�YDOXDWLRQV�IRU�WKH�FRPSDQLHV
DQG�WKXV�ZHDOWK�IRU�WKH�HQWUHSUHQHXU���)RU�D�XVHU��WKH�JRDO�RI�WKH�JDPH�LV�WR��YLUWXDOO\�
SXUFKDVH�JRRGV�DQG� VHUYLFHV� WKDW�ZRXOG�DSSHDO� WR� WKHP� LQ� WKH� UHDO�ZRUOG�� DQG� WKHQ
PDNH� LQYHVWPHQW� FKRLFHV� LQ� FRPSDQLHV� WKDW� DUH� ODWHU� GHWHUPLQHG� WR� KDYH� D� KLJK
YDOXDWLRQ��DQG�WKXV�D�KLJK�VWRFN�YDOXH�� � �3XEOLVKHG�UDQNLQJV�RI� WKH�UHODWLYH�ZHDOWK�RI
ERWK�HQWUHSUHQHXUV�DQG�XVHUV�SURYLGH�D�JDPH�OLNH�IHHO�WR�WKLV�DVSHFW�RI�9&RPPHUFH�

9&RPPHUFH�GLIIHUV� IURP�RWKHU�EXVLQHVV� VLPXODWLRQV�E\� LWV�EOHQGLQJ�RI� WKH� UHDO� DQG
YLUWXDO� EXVLQHVV� ZRUOGV�� � ,Q� PRVW� HQWHUSULVH� RU� PDUNHW� VLPXODWLRQV�� WKH� SDUWLFLSDQW
HQWHUV�D�IXOO\�YLUWXDO�ZRUOG�ZLWK�LWV�RZQ�HFRQRPLF�´SK\VLFVµ��DQG�XVLQJ�WKH�VLPXODWLRQ
EDVLFDOO\�LQYROYHV�VLPSOH�PDQLSXODWLRQ�RI�QXPHULF�YDOXHV�WKDW�JXLGH�WKH�ULVH�DQG�IDOO�RI
WKH� PDUNHW� DQG�RU� HQWHUSULVHV�� 9&RPPHUFH� DOVR� KDV� D� FHUWDLQ� DPRXQW� RI� YLUWXDO
SK\VLFV��EXW�VXFFHVVIXO�HQWUHSUHQHXUV�PXVW�DOVR�HQJDJH�LQ�VHYHUDO�UHDO�ZRUOG�DFWLYLWLHV�

• 5HDO�ZRUOG� SULPDU\� DQG� VHFRQGDU\� PDUNHW� UHVHDUFK�� XVLQJ� RQOLQH� DQG� RIIOLQH
VRXUFHV��WR�GHWHUPLQH�SURGXFWV�DQG�VHUYLFHV�WKDW�DSSHDO�WR�WKH�+DZDLL�FROOHJH�DJH
VWXGHQW�PDUNHW�

• 'HYHORSPHQW�RI�RQH�RU�PRUH�9&RPPHUFH�EXVLQHVV�SODQV���7KH�IRUPDW�RI�WKHVH
EXVLQHVV� SODQV� LQFOXGHV�PDQ\� RI� WKH� WRSLFV� WKDW�PXVW� EH� FRYHUHG� LQ� UHDO�ZRUOG
EXVLQHVV�SODQV�

• 'HYHORSPHQW�RI�DQ�RQOLQH�ZHE�SUHVHQFH���$OWKRXJK�VWXGHQWV�ZLOO�QRW�EH�UHTXLUHG
WR�LPSOHPHQW�D�IXOO\�IXQFWLRQDO�H�FRPPHUFH�VLWH��HQWUHSUHQHXUV�ZLOO�EH�UHTXLUHG�WR
LPSOHPHQW�ZHE� SDJHV� WR�PDUNHW� WKHLU� SURGXFW�� DQG� WKH�PRUH� SURIHVVLRQDO� WKHLU
SDJHV��WKH�PRUH�OLNHO\�WKH\�DUH�WR�DFTXLUH�LQYHVWRUV�IURP�WKH�FRQVXPHU�FRPPXQLW\�

• 0XOWLSOH� EXVLQHVV� F\FOHV�� DQG� LQFUHPHQWDO� GLVFRYHU\� RI�PDUNHW� LQIRUPDWLRQ�� � ,Q
9&RPPHUFH��HQWUHSUHQHXUV�JHW�WKH�FKDQFH�WR�GLVVROYH�XQSURILWDEOH�FRPSDQLHV�DQG
VWDUW� QHZ� RQHV� DV� WKH\� EHFRPH� PRUH� H[SHULHQFHG� ZLWK� WKH� PDUNHW� DQG� REWDLQ
EHWWHU�TXDOLW\�LQIRUPDWLRQ�

• 8VH�RI�EXVLQHVV�SODQV�IRU�SODQQLQJ�DV�ZHOO�DV�LQYHVWRU�DWWUDFWLRQ��,Q�9&RPPHUFH�
JHQHUDWLQJ�DFFXUDWH�SUHGLFWLRQV�RI�FRQVXPHU�EHKDYLRU�LQ�WKH�EXVLQHVV�SODQ�LV�D�NH\
FRPSRQHQW� RI� VXFFHVV�� � 7KLV� KHOSV� HQWUHSUHQHXUV� WR� OHDUQ� KRZ� WKH� EXVLQHVV
SODQQLQJ�SURFHVV�FDQ�FRQWLQXH�WR�EH�XVHIXO�HYHQ�DIWHU�WKH�PRQH\�KDV�DUULYHG�

$V�ZLWK� DQ\� VLPXODWLRQ��9&RPPHUFH� SURYLGHV� DQ� DEVWUDFWLRQ� RI� WKH� HQWUHSUHQHXULDO
SURFHVV���0DQ\�LVVXHV�FRQIURQWHG�E\�UHDO�HQWUHSUHQHXUV��IURP�WKH�OHJDO�VWUXFWXUH�RI�WKH
FRPSDQ\��WR�WD[�LVVXHV��RUGHU�IXOILOOPHQW��DQG�H[LW�VWUDWHJLHV�IRU�LQYHVWRUV�DUH�DEVHQW�LQ
9&RPPHUFH�� � 2WKHU� LVVXHV�� VXFK� DV� WKH� EXVLQHVV� SODQQLQJ� SURFHVV�� DUH� SDUWLDOO\
DEVWUDFWHG³D� 9&RPPHUFH� EXVLQHVV� SODQ� UHVHPEOHV� D� UHDO�ZRUOG� EXVLQHVV� SODQ� EXW
GRHV�QRW�UHTXLUH�WKH�VDPH�OHYHO�RI�GHWDLO�
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:KDW�9&RPPHUFH�LV�GHVLJQHG�WR�SURYLGH�LV�D�´WDVWHµ�RI�WKH�IXQGDPHQWDO�FRPSRQHQWV
RI� QHZ� RQOLQH� YHQWXUH� FUHDWLRQ�� WKH� FUHDWLRQ� RI� DQ� HIIHFWLYH� WHDP�� WKH� VHDUFK� IRU
SURILWDEOH�SURGXFWV�DQG�VHUYLFHV��WKH�GHVLJQ�RI�D�YLDEOH�DQG�SUHGLFWLYH�EXVLQHVV�SODQ��WKH
FUHDWLRQ�RI�DQ�,QWHUQHW�SUHVHQFH��WKH�LQWHUSUHWDWLRQ�RI�GDWD�JDWKHUHG�IURP�WKH�,QWHUQHW
DERXW�WKH�FRQVXPHU�SRSXODWLRQ��DQG�ILQDOO\��WKH�FKDQFH�WR�LWHUDWH³WR�LPSURYH�DQ\�RU
DOO�RI�WKH�DERYH�FRPSRQHQWV�DQG�WHVW�WKH�LPSURYHPHQWV�LQ�WKH�QH[W�EXVLQHVV�F\FOH���,I
9&RPPHUFH�LV�VXFFHVVIXO��WKH�HQWUHSUHQHXUV�ZLOO�JUDGXDWH�IURP�WKH�FRXUVH�ZLWK�QHZ
HQWUHSUHQHXULDO� LGHDV� DQG� H[SHULHQFHV� WKDW� FDQ� EH� DSSOLHG� GLUHFWO\� WR� WKHLU� IXWXUH
YHQWXUHV�

%XVLQHVV�F\FOH�FRPSRQHQWV

9&RPPHUFH� LQYROYHV� D� VHULHV� RI� EXVLQHVV� F\FOHV�� 7KH� QXPEHU� RI� EXVLQHVV� F\FOHV� LV
DUELWUDU\��EXW� WKUHH�RU� IRXU� LV� UHDVRQDEOH� IRU� D� VHPHVWHU�� �(DFK�F\FOH� FRQVLVWV�RI� WKH
IROORZLQJ� SKDVHV�� WHDP� IRUPDWLRQ�� EXVLQHVV� SODQQLQJ�� ZHE� VLWH� GHYHORSPHQW�� XVHU� WHVW�� DQG
SRVWPRUWHP�� �)ROORZLQJ� WKH�EXVLQHVV�F\FOH�VHULHV�� WKHUH� LV�D� ILQDO�SKDVH�FDOOHG� YFRPPHUFH
SRVWPRUWHP���7KH�QH[W�VHYHUDO�VHFWLRQV�RYHUYLHZ�WKH�DFWLYLWLHV�LQ�HDFK�RI�WKHVH�SKDVHV�

'XULQJ� WHDP� IRUPDWLRQ�� HQWUHSUHQHXUV�PHHW� HDFK�RWKHU� DQG� IRUP�SDUWQHUVKLSV�� �$Q
HIIHFWLYH�SDUWQHUVKLS� UHVXOWV� IURP�FRPSOHPHQWDU\� VNLOOV� DQG�FRPSOHPHQWDU\�ZRUNLQJ
VW\OHV��'XULQJ�WKH�ILUVW�EXVLQHVV�F\FOH�RI�9&RPPHUFH��LW�LV�HVVHQWLDO�IRU�HQWUHSUHQHXUV
WR� IRUP� WHDPV� VLQFH� WKH\�PD\� QRW� KDYH� HQRXJK� FDSLWDO� WR� IXQG� WKH� RSHUDWLRQ� RI� D
FRPSDQ\�RQ�WKHLU�RZQ���'HSHQGLQJ�XSRQ�WKHLU�IRUWXQHV�GXULQJ�WKH�LQLWLDO�F\FOHV��VRPH
HQWUHSUHQHXUV�PLJKW�DFTXLUH�HQRXJK�FDSLWDO�WR�JR�LW�DORQH�LQ�ODWHU�URXQGV�

2QFH�D�WHDP�KDV�IRUPHG��WKH�QH[W�VWHS�LV�WR�GHVLJQ�WKH�EXVLQHVV��DQG�UHFRUG�WKH�UHVXOWV
RI�WKLV�GHVLJQ�SURFHVV�LQ�D�9&RPPHUFH�EXVLQHVV�SODQ���$�9&RPPHUFH�EXVLQHVV�SODQ�LV
D�VW\OL]HG�YHUVLRQ�RI�D�UHDO�ZRUOG�EXVLQHVV�SODQ��DQG�LV�GLVFXVVHG� LQ�GHWDLO� LQ� WKH�QH[W
FKDSWHU�� � ,Q� JHQHUDO� WHUPV�� EXVLQHVV� SODQQLQJ� LQYROYHV� IRXU�PDMRU� DFWLYLWLHV�� PDUNHW
UHVHDUFK��GHWHUPLQDWLRQ�RI�SURGXFW�VHUYLFH�FRVW��GHYHORSPHQW�RI�D�UHYHQXH�PRGHO��DQG
RZQHUVKLS�GHVFULSWLRQ�

'XULQJ�PDUNHW� UHVHDUFK�� WKH� WHDP� DWWHPSWV� WR� GHWHUPLQH� RQH� RU�PRUH� SURGXFWV� RU
VHUYLFHV�WKDW�WKH\�FDQ�PDUNHW�WR�WKH�9&RPPHUFH�SRSXODWLRQ��ZKLFK�LV�GHILQHG�DV�WKH
������� FROOHJH�DJH� VWXGHQWV� FXUUHQWO\� UHVLGLQJ� LQ�+DZDLL�� � %RWK� SULPDU\� DQG� VHFRQG
PDUNHW�UHVHDUFK�DFWLYLWLHV�VKRXOG�EH�SXUVXHG�WR�LGHQWLI\�SURGXFWV�RU�VHUYLFHV�WKDW�DSSHDO
WR�WKLV�FRQVXPHU�SRSXODWLRQ���0DUNHW�UHVHDUFK�VKRXOG�UHVXOW�LQ�HVWLPDWHV�IRU�WKH�VL]H�RI
WKH�PDUNHW�VHJPHQW�ZLWKLQ�WKH�9&RPPHUFH�SRSXODWLRQ��DQG�WKHLU�DQWLFLSDWHG�EX\LQJ
EHKDYLRU�

7KH�QH[W�VWHS�IRU�WKH�FRPSDQ\�LV�WR�HVWDEOLVK�D�FRVW�IRU�WKHVH�SURGXFWV�DQG�VHUYLFHV�
7KLV�LQYROYHV�DGGLWLRQDO�UHVHDUFK���)RU�H[DPSOH��LI�D�FRPSDQ\�GHFLGHV�WR�VHOO�VN\GLYLQJ
WULSV��WKH\�ZLOO�QHHG�WR�FDOO�VN\GLYLQJ�FRPSDQLHV�DW�'LOOLQJKDP�ILHOG�RQ�WKH�1RUWK�6KRUH
WR� GHWHUPLQH� ZKDW� NLQG� RI� ZKROHVDOH� UDWH� WKH\� FRXOG� EH� RIIHUHG�� DQG� KRZ� PDQ\
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VN\GLYHV�SHU�ZHHN�WKH\�ZRXOG�QHHG�WR�JXDUDQWHH�LQ�RUGHU�WR�JHW� WKDW�UDWH�� � �,Q�RWKHU
ZRUGV��DOWKRXJK�WKH�FRPSDQ\�ZLOO�QRW�EH�DFWXDOO\�VHOOLQJ�WKH�VN\GLYLQJ�SDFNDJH�� WKH\
PXVW�DWWHPSW�WR�HVWDEOLVK�D�FRVW�EDVHG�XSRQ�DFWXDO�PDUNHW�FRQGLWLRQV�

+DYLQJ� VHWWOHG� RQ� WKH� SURGXFWV� DQG�RU� VHUYLFHV�� DQG� KDYLQJ� HVWDEOLVKHG� D� FRVW�� WKH
FRPSDQ\�PXVW�QRZ�GHYHORS�D�SUR�IRUPD�LQFRPH�VWDWHPHQW�� �7KLV� LQFRPH�VWDWHPHQW
UHTXLUHV�HVWLPDWHV�IRU�WKH�VDOHV�UHYHQXH��JURVV�SURILW�PDUJLQ��DGYHUWLVLQJ�UHYHQXH��DQG
H[SHQVHV� RYHU� DQ� LQLWLDO� VHYHQ� PRQWK� SHULRG� RI� RSHUDWLRQ�� 6HYHUDO� VLPSOLI\LQJ
DVVXPSWLRQV� DUH� PDGH� LQ� 9&RPPHUFH� WR� IDFLOLWDWH� GHYHORSPHQW� RI� WKLV� LQFRPH
VWDWHPHQW�

7KH� FRPSDQ\� UHFRUGV� DOO� RI� WKHVH� GHFLVLRQV� LQ� D� 9&RPPHUFH� EXVLQHVV� SODQ�� � 7KLV
GRFXPHQW� LV� WXUQHG� LQ�DQG�HYDOXDWHG�E\� WKH� LQVWUXFWRUV��DQG�ZLOO� ODWHU�EH� UHOHDVHG� WR
XVHUV�GXULQJ�WKHLU�LQYHVWPHQW�GHFLVLRQ�PDNLQJ�SURFHVV�

7KH�EXVLQHVV�SODQ�GHVFULEHV�WKH�GHVLJQ�RI�D�FRPSDQ\�� LWV�SURGXFWV�DQG�VHUYLFHV��DQG
KRZ�LW�LQWHQGV�WR�PDNH�D�SURILW���7KH�QH[W�DFWLYLW\�IRU�WKH�FRPSDQ\�LV�WR�GHVLJQ�DQG
EXLOG� D� ZHE� VLWH� WKDW� SXWV� WKHVH� GHVLJQ� JRDOV� LQWR� SUDFWLFH�� � ,Q� 9&RPPHUFH�� HDFK
FRPSDQ\·V� ZHE� SDJHV� DUH� SDUW� RI� D� ODUJHU� ZHE� VLWH� WKDW� SURYLGHV� XVHIXO� VLPXODWLRQ
VHUYLFHV� �LQFOXGLQJ� YLUWXDO� PRQH\�� LQVWUXPHQWDWLRQ� WKDW� UHYHDOV� FRQVXPHU� EHKDYLRU
ZLWKLQ� WKH� ZHE� VLWH�� TXHVWLRQQDLUH� SUHVHQWDWLRQ� DQG� ORJJLQJ�� DQG� VR� IRUWK��� � )RU
FRPSDQ\�ZHE�SDJHV� WR�ZRUN�ZLWKLQ� WKH� VLPXODWLRQ� FRUUHFWO\�� LW�PXVW� REH\� D� VHW� RI
GHVLJQ�FRQYHQWLRQV�WR�HQVXUH�WKDW�FRQVXPHUV�FDQ�ILQG�LW��DQG�WKDW�WKHLU�SXUFKDVHV�DUH
UHFRUGHG� FRUUHFWO\� ZLWKLQ� WKH� JDPH·V� GDWDEDVH�� 7KHVH� GHVLJQ� FRQYHQWLRQV� ZLOO� EH
GHVFULEHG�LQ�GHWDLO�LQ�&KDSWHU����,Q�DGGLWLRQ��ZH�ZLOO�SURYLGH�D�WHPSODWH�ZHE�VLWH�IRU�D
K\SRWKHWLFDO�FRPSDQ\�WKDW�FDQ�EH�XVHG�DV�D�EDVLV�IRU�GHYHORSPHQW�

$�FRPSDQ\·V�ZHE�SDJHV�FRXOG�EH�WRWDOO\�VWDWLF³LQ�RWKHU�ZRUGV��D�IL[HG�VHW�RI�SURGXFWV
DQG�VHUYLFHV�FRXOG�EH�RIIHUHG�IRU�D�VWDQGDUG�SULFH�WR�HYHU\�FRQVXPHU�YLVLWLQJ�WKH�SDJH�
+RZHYHU��ZHE�SDJHV�FDQ�DOVR�EH�G\QDPLF³WKH\�FDQ�YDU\�E\�GD\��RU�FXVWRPHU��RU�VRPH
RWKHU�IDFWRU��VXFK�DV�KRZ�PDQ\�SURGXFWV�KDYH�EHHQ�VROG����,Q�JHQHUDO��FRPSDQLHV�WKDW
SXUVXH�D�PRUH�G\QDPLF�DSSURDFK�WR�ZHE�SDJHV�DUH�H[SHFWHG�WR�GR�EHWWHU�

'XULQJ� WKH� XVHU� WHVW� SKDVH�� D� VXEVHW� RI� ������� SHRSOH� IURP� WKH� 9&RPPHUFH
SRSXODWLRQ�DUH�LQYLWHG�WR�YLVLW�WKH�9&RPPHUFH�ZHE�VLWH���7KHUH�WKH\�DUH�SURYLGHG�ZLWK
VRPH�YLUWXDO�FDVK�WR�VSHQG�RQ�SURGXFWV�DQG�VHUYLFHV�IURP�WKH�YDULRXV�FRPSDQLHV���2I
FRXUVH�� WKH\�GR�QRW�DFWXDOO\� UHFHLYH� WKHVH�JRRGV�DQG�VHUYLFHV� IURP�WKH�FRPSDQLHV���
LQVWHDG�� WKHLU� SXUFKDVHV� DUH� LQWHQGHG� WR� UHIOHFW� WKHLU� SHUVRQDO� WDVWHV� DV� ZHOO� DV� WKH
HIIHFWLYHQHVV� RI� HDFK� FRPSDQ\� LQ� SUHVHQWLQJ� LWV� JRRGV� DQG� VHUYLFHV�� ,Q� DGGLWLRQ� WR
DFWLQJ�DV�FRQVXPHUV��WKHVH�SHRSOH�DOVR�DFW�DV�LQYHVWRUV��DQG�DUH�LQYLWHG�WR�REWDLQ�D�WRWDO
RI�����´9&RPPHUFH�VWRFN�RSWLRQVµ�GLYLGHG�DPRQJVW�DQ\�RI�WKH�FRPSDQLHV����,Q�WKLV
ZD\��WKH�XVHU�WHVW�SKDVH�´WHVWVµ�WKH�FRPSDQLHV�IURP�ERWK�WKH�FRQVXPHU�DQG�LQYHVWRU
VWDQGSRLQW�

8VHUV�SURFHHG� WKURXJK�IRXU�VHTXHQWLDO� VWHSV� LQ�9&RPPHUFH��8SRQ�ORJJLQJ� LQWR� WKH
V\VWHP�IRU�WKH�ILUVW�WLPH��XVHUV�DUH�DVNHG�WR�ILOO�RXW�D�EULHI�HQWUDQFH�TXHVWLRQQDLUH��7KH
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HQWUDQFH� TXHVWLRQQDLUH� DVNV� WKHP� VHYHUDO� GHPRJUDSKLF� TXHVWLRQV�� � )ROORZLQJ� WKHVH
TXHVWLRQV��WKH�V\VWHP�SURYLGHV�HDFK�XVHU�ZLWK�DQ�LQLWLDO�DPRXQW�RI�YLUWXDO�PRQH\��DORQJ
ZLWK�DFFHVV�WR�WKH�VLWH�DQG�FRPSDQ\�ZHE�SDJHV�

7KH�VHFRQG�VWHS�IRU�XVHUV�LV�WR�UHYLHZ�WKH�FRPSDQ\�ZHE�SDJHV��DQG�EX\�DQ\�JRRGV�RU
VHUYLFHV�WKDW�DSSHDO�WR�WKHP���7KH\�DUH�QRW�UHTXLUHG�WR�VSHQG�DOO�RI�WKHLU�PRQH\��RU�EX\
DQ\WKLQJ�DW�DOO�LI�WKH\�GR�QRW�ILQG�DQ\WKLQJ�RI�LQWHUHVW��,Q�WKH�VHFRQG�VWHS��XVHUV�DFW�DV
FRQVXPHUV�

2QFH� WKH�XVHUV�FRPSOHWH� WKHLU�FRQVXPHU�DFWLYLWLHV�� WKH\�SURFHHG� WR� WKH� WKLUG� VWHS³
LQYHVWPHQW��(DFK�XVHU� LV� QRZ�JLYHQ� WKH�RSSRUWXQLW\� WR�REWDLQ� ���� VKDUHV� RI� YLUWXDO
´VWRFN�RSWLRQVµ��GLYLGHG�DPRQJ�RQH�RU�PRUH�RI�WKH�FRPSDQLHV��7R�DLG�WKHP�LQ�PDNLQJ
WKLV�GHFLVLRQ��WKH�XVHU�FDQ�QRZ�DFFHVV�WKH�9&RPPHUFH�EXVLQHVV�SODQV�DVVRFLDWHG�ZLWK
HDFK�EXVLQHVV���7KH�FKRLFHV�PDGH�E\�HDFK�XVHU�HVWDEOLVKHV�WKHLU�VWRFN�SRUWIROLR�

,Q�VWHS�IRXU�� WKH�XVHU�ILQLVKHV�WKH�JDPH�E\�ILOOLQJ�RXW�D�EULHI�H[LW�TXHVWLRQQDLUH��7KH
DQVZHUV� WR� WKH� TXHVWLRQV� ZLOO� SURYLGH� XV� DV� JDPH� GHVLJQHUV� ZLWK� GDWD� DERXW� KRZ
HIIHFWLYH�WKH�VLPXODWLRQ�ZDV�IRU�WKH�XVHUV��DQG�REWDLQ�VXJJHVWLRQV�RQ�KRZ�WR�LPSURYH
LW�

'XULQJ� WKH� QH[W� SKDVH�� WKH� EXVLQHVV� F\FOH� SRVWPRUWHP�� WKH� FRPSDQLHV� GR� D� YLUWXDO
,32�� �'XULQJ� WKLV�SURFHVV�� WKH�YDOXH�RI�D� VKDUH� LQ� HDFK� FRPSDQ\� LV� FRPSXWHG�� DQG
EDVHG�XSRQ�WKLV��WKH�YDOXH�RI�HDFK�XVHU·V�VWRFN�SRUWIROLR�LV�GHWHUPLQHG��(DFK�XVHU�ZLOO
EH�HPDLOHG�D�UHSRUW�E\�WKH�V\VWHP�DW�WKLV�WLPH�WKDW�GHWDLOV�WKH�YDOXH�RI�WKHLU�SRUWIROLR�
WKH�YDOXH�RI� WKHLU� SRUWIROLR� UHODWLYH� WR� WKH� YDOXH�RI� DOO� RWKHU�SRUWIROLRV� JHQHUDWHG�E\
RWKHU�XVHUV��DQG�WKH�VKDUH�SULFH�RI�HDFK�FRPSDQ\�

7KH�XVHU�WHVW�SKDVH�KDV�D�SUHFLVHO\�GHILQHG�VWDUW�DQG�HQG�WLPH���7\SLFDOO\��WKLV�SKDVH�ZLOO
EHJLQ�RQ�D�0RQGD\�DQG�ODVW�XQWLO�WKH�IROORZLQJ�6XQGD\�

8VHUV�DUH�QRW�UHTXLUHG�WR�ILQLVK�ZLWK�9&RPPHUFH�LQ�RQH�VHVVLRQ��WKH\�FDQ�ORJ�RXW�DQG
ORJ� EDFN� LQ� DW� DQRWKHU� WLPH� WR� FRPSOHWH� WKHLU� DFWLYLWLHV�� 7KH� V\VWHP� NHHSV� WUDFN� RI
ZKLFK�VWHS�WKH\�DUH�ZRUNLQJ�RQ�DQG�DXWRPDWLFDOO\�EULQJV�XS� WKH�DSSURSULDWH�VFUHHQV
ZKHQ�WKH\�ORJ�EDFN�LQ�

(QWUHSUHQHXUV�DUH�QRW�DOORZHG� WR�SDUWLFLSDWH�DV�FRQVXPHUV��DOWKRXJK� WKH\�FDQ� ORJ� LQ
DQG�PRQLWRU�WKH�SURJUHVV�RI�WKH�XVHU�WHVW�SKDVH�

7KH� EXVLQHVV� F\FOH� SRVWPRUWHP� SURYLGHV� DQ� RSSRUWXQLW\� WR� FROOHFW�� GLVWULEXWH�� DQG
DQDO\]H� WKH� GDWD� FROOHFWHG� IURP� WKH� DFWLYLWLHV� LQ� WKH� F\FOH�� � %DVHG� XSRQ� WKLV� GDWD�
HQWUHSUHQHXUV�FDQ� LPSURYH� WKHLU�DSSURDFK� WR� WKH�QH[W�EXVLQHVV� F\FOH��7KH� IROORZLQJ
LQIRUPDWLRQ�ZLOO�EH�GLVWULEXWHG�DV�SDUW�RI�HDFK�EXVLQHVV�F\FOH�SRVWPRUWHP�

• 9&RPPHUFH�EXVLQHVV�SODQV�� �'XULQJ�HDFK�SRVWPRUWHP��DOO�RI� WKH�EXVLQHVV�SODQV
IURP�WKH�EXVLQHVV�F\FOH�EHFRPH�DYDLODEOH���7KLV�DOORZV�HQWUHSUHQHXUV�WR�OHDUQ�IURP
HDFK�RWKHU�DQG�JDLQ�LQVLJKWV�LQWR�KRZ�WR�LPSURYH�WKHLU�EXVLQHVV�SODQV�IRU�WKH�QH[W
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F\FOH�� � ,Q� DGGLWLRQ�� LW� HQDEOHV� HQWUHSUHQHXUV� WR� OHDUQ� DERXW� HDFK� RWKHU� DQG
SRWHQWLDOO\�IRUP�QHZ�SDUWQHUVKLSV�LQ�VXEVHTXHQW�URXQGV�

• 8VHU�WHVW�SKDVH�VWDWLVWLFV���6WDWLVWLFV�RQ�WKH�XVDJH�RI�WKH�ZHE�VLWH�GXULQJ�WKH�XVHU�WHVW
ZLOO�EH�SXEOLVKHG���6RPH�RI�WKH�VWDWLVWLFV�LQFOXGH��WRWDO�QXPEHU�RI�WUDQVDFWLRQV�SHU
GD\�� WRWDO� VDOHV�SHU� VLWH�SHU�GD\�� WRWDO� SDJH�KLWV� SHU�SDJH�SHU�GD\�� WRWDO� SDJH�KLWV
GXULQJ� HDFK� KRXU� RI� HDFK� GD\�� DQG� DSSUR[LPDWH� WLPH� VSHQW� E\� HDFK� FRQVXPHU
ZLWKLQ�HDFK�FRPSDQ\·V�SDJHV�

• &RQVXPHU�GHPRJUDSKLFV���7KH�FRQVXPHU�TXHVWLRQQDLUH�FROOHFWV�GHPRJUDSKLF�GDWD
LQFOXGLQJ��DJH��VH[��LQWHUHVWV��DQG�VR�IRUWK���7KLV�GDWD�LV�FRXSOHG�ZLWK�DXWRPDWLFDOO\
FRPSXWHG� LQIRUPDWLRQ�� VXFK�DV� WKH� DPRXQW�RI�PRQH\� VSHQW�� DPRXQW�RI�PRQH\
UHPDLQLQJ��DQG�VWRFN�SRUWIROLR�FKRLFHV��7KH�LGHQWLW\�RI�FRQVXPHUV�LV�NHSW�SULYDWH�
RI� FRXUVH�� �$OO� FRQVXPHUV� ORJ� LQ� XVLQJ� D� UDQGRPO\� DVVLJQHG� ORJLQ� QDPH� DQG
SDVVZRUG��

• &RPSDQ\� FDVK� IORZ�� � &RPSDQLHV� DUH� FUHDWHG� ZLWKLQ� WKH� V\VWHP� ZLWK� DQ� LQLWLDO
DPRXQW�RI� LQYHVWPHQW� �WDNHQ�IURP�WKH�HQWUHSUHQHXU·V�SHUVRQDO�DFFRXQWV��� �2YHU
WKH� FRXUVH� RI� WKH� XVHU� WHVW� SKDVH��PRQH\� LV� H[SHQGHG� HDFK� GD\� WR� SD\� IRU� WKH
FRPSDQ\·V�ZHE� SUHVHQFH� �IL[HG� FRVWV�� DQG� WR� SD\� IRU� WKH� FRVW� RI� SURGXFWV� DQG
VHUYLFHV�VROG��YDULDEOH�FRVWV��� �$OVR�GXULQJ�WKH�XVHU� WHVW�SKDVH�� LQFRPH�LV�GHULYHG
HDFK�GD\�IURP�SXUFKDVHV�DQG�´DGYHUWLVLQJµ��D�FRPSXWHG�YDOXH�WKDW�UHIOHFWV�WKH�OHYHO
RI�LQWHUHVW�LQ�\RXU�EXVLQHVV·�SDJHV��� �)URP�WKHVH�YDOXHV��WKH�V\VWHP�FDQ�FRPSXWH
DQG�SXEOLVK�D�FDVK�IORZ�VWDWHPHQW�IRU�HDFK�FRPSDQ\�IRU�HDFK�RI�WKH�VHYHQ�GD\V�RI
WKH�XVHU�WHVW�SKDVH�

• &RPSDQ\�YDOXDWLRQV���$�IRUPXOD�LV�XVHG�WR�FRPSXWH�D�YDOXDWLRQ�IRU�HDFK�FRPSDQ\�
7KH�IRUPXOD�WDNHV�LQWR�DFFRXQW�VHYHUDO�LQGLFDWRUV�RI�9&RPPHUFH�EXVLQHVV�VXFFHVV�
LQFOXGLQJ��WKH�JURVV�VDOHV�DQG�JURVV�SURILWV�RI�WKH�FRPSDQ\��WKH�DPRXQW�RI�WUDIILF
WKH�ZHE� VLWH� UHFHLYHG�� WKH� FDVK� IORZ�RI� WKH� FRPSDQ\�� WKH� DPRXQW� RI� FRQVXPHU
LQYHVWPHQW� LQ�WKH�FRPSDQ\�� WKH�TXDOLW\�RI� WKH�EXVLQHVV�SODQ�DV�PHDVXUHG�E\� WKH
DFFXUDF\�RI� LWV�PDUNHW� VKDUH�DQG�VDOHV�SUHGLFWLRQV��DQG�VR� IRUWK�� �7KH�EHWWHU� WKH
YDOXHV�RI�HDFK�RI�WKHVH�LQGLFDWRUV��WKH�KLJKHU�WKH�YDOXDWLRQ�RI�WKH�FRPSDQ\���2QFH
FRPSXWHG�� WKH� FRPSDQ\� YDOXDWLRQ� LV� GLYLGHG� E\� WKH� QXPEHU� RI� VKDUHV� LQ� WKH
FRPSDQ\�WR�GHWHUPLQH�WKH�SULFH�SHU�VKDUH�� IURP�ZKLFK�WKH�FRQVXPHU·V�SRUWIROLR
ZRUWK�DQG�WKH�DVVHWV�RI�WKH�HQWUHSUHQHXUV�DUH�FDOFXODWHG�

• 3UHGLFWHG�YV��DFWXDO�PDUNHW�VKDUH�DQG�VDOHV�DFWLYLW\���$V�SDUW�RI�WKHLU�EXVLQHVV�SODQ�
HQWUHSUHQHXUV� GHYHORS� SUHGLFWLRQV� IRU� WKHLU� DQWLFLSDWHG�PDUNHW� VKDUH�� FDVK� IORZ�
VDOHV� DFWLYLW\�� DQG� SURILWV�� � 7KHVH� SUHGLFWLRQV� FDQ� EH� WHVWHG� GXULQJ� WKH� XVHU� WHVW
SKDVH��WKXV�WKH�QDPH�XVHU�WHVW����'XULQJ�WKH�SRVWPRUWHP���WKH�V\VWHP�ZLOO�SURGXFH
UHSRUWV�FRPSDULQJ�WKH�SUHGLFWHG�YDOXHV�ZLWK�DFWXDO�UHVXOWV�

7KH�UHVXOWV� IURP�HDFK�EXVLQHVV� F\FOH�SRVWPRUWHP�SURYLGH�YDOXDEOH�GDWD� WKDW� FDQ�EH
H[SORLWHG�GXULQJ� WKH� VXEVHTXHQW�F\FOH�RI� WHDP� IRUPDWLRQ��EXVLQHVV�SODQQLQJ�� DQG� VR
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IRUWK���:KLOH�WKH�EXVLQHVV�SODQV�DQG�ZHE�VLWHV�IURP�WKH�ILUVW�F\FOH�PLJKW�EH�UHODWLYHO\
XQVRSKLVWLFDWHG��SRVWPRUWHP�GDWD�VKRXOG�SURYLGH�XVHIXO�IHHGEDFN�WKDW�LPSURYHV�HDFK
VXEVHTXHQW�URXQG�

7KH�9&RPPHUFH�SRVWPRUWHP�RFFXUV�DW� WKH�HQG�RI�WKH�VHPHVWHU��DQG� LV� LQWHQGHG�WR
DOORZ�SDUWLFLSDQWV�WR�UHIOHFW�RQ�WKH�HYROXWLRQ�RI�WKH�EXVLQHVV�SODQV�DQG�ZHE�VLWHV�RYHU
WKH�FRXUVH�RI�WKH�VHPHVWHU���:KDW�FKDQJHV�RFFXUUHG"��:KDW�ZDV�OHDUQHG�DERXW�HIIHFWLYH
ZD\V� WR�GHVLJQ�EXVLQHVVHV��DW� OHDVW�ZLWKLQ� WKLV� VLPXODWHG�FRQWH[W"� �:KDW�ZDV� OHDUQHG
DERXW� HIIHFWLYH� ZD\V� WR� DSSHDO� WR� WKH� FRQVXPHUV"� :KLOH� WKH� VLPXODWHG� FRQWH[W� LV
VRPHZKDW�GLYRUFHG� IURP�UHDOLW\�� WKH� LQFUHPHQWDO�� LWHUDWLYH�SURFHVV�RI� OHDUQLQJ�DERXW
WHFKQRORJ\�� WKH�PDUNHW�SODFH��DQG�FRQVXPHU�SDWWHUQV�RI�EHKDYLRU� LV�QRW�� � ,W� LV� WKHVH
OHVVRQV�WKDW�ZH�LQWHQG�WR�H[SORUH�GXULQJ�WKH�9&RPPHUFH�SRVWPRUWHP�

:KHUH�WR�JR�IURP�KHUH

7KH�QH[W�FKDSWHU�SURYLGHV�DQ�LQWURGXFWLRQ�WR�WKH�PDMRU�FRPSRQHQWV�RI�D�9&RPPHUFH
EXVLQHVV�SODQ��DORQJ�ZLWK�UHIHUHQFHV�RQ�EXVLQHVV�SODQQLQJ�

6XEVHTXHQW� UHOHDVHV� RI� WKLV� GRFXPHQW� ZLOO� LQFOXGH� DGGLWLRQDO� FKDSWHUV�� � 2QH� ZLOO
SURYLGH� GRFXPHQWDWLRQ� RQ� D� K\SRWKHWLFDO�ZHE� VLWH� FRQVWUXFWHG� DURXQG� WKH� EXVLQHVV
SODQ��DORQJ�ZLWK�UHIHUHQFHV�RQ�WKH�WHFKQLFDO�LQIRUPDWLRQ�QHHGHG�WR�FRQVWUXFW�\RXU�RZQ
ZHE� VLWHV�� �$QRWKHU�ZLOO� SURYLGH� DQ� RXWOLQH� RI� D� K\SRWKHWLFDO�9&RPPHUFH� EXVLQHVV
F\FOH��VKRZLQJ�KRZ�WKLV�EXVLQHVV�PLJKW�KDYH�IDUHG�DJDLQVW�VHYHUDO�RWKHUV�

7KLV� GRFXPHQW� LV�9ROXPH� �� RI� D� IRXU� SDUW� VHW� RI� GRFXPHQWDWLRQ� RQ�9&RPPHUFH�
9ROXPH���SURYLGHV�D�VDPSOH�EXVLQHVV�SODQ���9ROXPH���SURYLGHV�D�GHYHORSHU�JXLGH�IRU
9&RPPHUFH� V\VWHP� DGPLQLVWUDWRUV� DQG� SURJUDPPHUV�� 8VHU� GRFXPHQWDWLRQ� IRU
9&RPPHUFH�LV�SURYLGHG�ZLWKLQ�WKH�ZHE�VLWH�LWVHOI�
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9&RPPHUFH�%XVLQHVV

3ODQQLQJ

)DLOLQJ�WR�SODQ�LV�SODQQLQJ�WR�IDLO

EXVLQHVV�SODQ��DW�LWV�FRUH��LV�VLPSO\�D�GHVFULSWLRQ�RI�KRZ�\RX�LQWHQG�WR�PDNH
PRQH\�IURP�D�SURGXFW�RU�VHUYLFH���$V�\RX�ZRUN�RQ�D�EXVLQHVV�SODQ��\RX�DUH
GHVLJQLQJ�D�EXVLQHVV���0DQ\�EXVLQHVVHV�DUH�VWDUWHG�ZLWKRXW�D�EXVLQHVV�SODQ�DW
DOO�� WKH�HQWUHSUHQHXU�JHWV� D�´KXQFKµ�DERXW�KRZ� WR�PDNH� VRPH�PRQH\� DQG

JRHV�IRU�LW���,Q�VRPH�FDVHV��VXFK�HQWUHSUHQHXULDO�KXQFKHV�EHFRPH�ODUJH�FRUSRUDWLRQV�
OLNH�$SSOH�&RPSXWHU�

$OWKRXJK� EXVLQHVVHV� FDQ� EH� VWDUWHG� ZLWKRXW� EXVLQHVV� SODQV�� WKH� GHYHORSPHQW� RI� D
VRXQG�EXVLQHVV�SODQ�FDQ�GUDPDWLFDOO\�LPSURYH�WKH�FKDQFHV�RI�VXFFHVV�RI�WKH�EXVLQHVV
E\�IRUFLQJ�\RX�WR�FRQVLGHU�FHUWDLQ�IXQGDPHQWDO�EXVLQHVV�LVVXHV��)RU�H[DPSOH��ZKDW�WKH
EXVLQHVV�LV��KRZ�WKH�SURGXFWV�DQG�RU�VHUYLFHV�ZLOO�EH�PDUNHWHG��ZKHUH�WKH�PRQH\�WR
ILQDQFH�WKH�EXVLQHVV�ZLOO�FRPH�IURP�DQG�KRZ�LW�ZLOO�PDNH�D�SURILW��ZKR�ZLOO�PDQDJH�WKH
FRPSDQ\��DQG�KRZ�LW�LV�RUJDQL]HG�

)RU� WHFKQLFDO� SHRSOH�� WKH� LPSRUWDQFH� RI� D� EXVLQHVV� SODQ� PLJKW� EH� XQGHUVWRRG� E\
DQDORJ\�WR�WKH�GHVLJQ�GRFXPHQW�IRU�D�VRIWZDUH�V\VWHP���,I�\RX�DUH�EXLOGLQJ�D�YHU\�VPDOO�
´WKURZ�DZD\µ�SURJUDP�WR�VXSSRUW�D�RQH�WLPH�WDVN��VXFK�DV�UHIRUPDWWLQJ�D�ILOH�RI�GDWD�
\RX�ZLOO�JHQHUDOO\�RSHQ�XS�DQ�HGLWRU�DQG�KDFN�DZD\�XQWLO�WKH�SURJUDP�ZRUNV����2Q�WKH
RWKHU�KDQG��LI�\RX�ZDQW�WR�EXLOG�D�QHZ�ZLUHOHVV�GDWD�WUDQVPLVVLRQ�V\VWHP�IRU�KDQGKHOG
FRPSXWHUV�� \RX� ZLOO� JHQHUDOO\� VWDUW� E\� FUHDWLQJ� D� GHWDLOHG� VSHFLILFDWLRQ� RI� WKH
DUFKLWHFWXUH�� WKH� WDUJHW� SODWIRUPV�� DQG� WKH� YDULRXV� SHUIRUPDQFH� DQG� PHPRU\
FRQVWUDLQWV� WKDW� PXVW� DQG� ZLOO� EH� VDWLVILHG� E\� WKH� V\VWHP�� � <RX� VSHQG� PRUH� WLPH
SODQQLQJ�WKH�GHVLJQ�RI�VXFK�D�V\VWHP�EHFDXVH�WKH�FRPSOH[LW\�RI�WKH�SURMHFW�LV�KLJK��DQG
EHFDXVH�WKH�ULVN�RI�IDLOXUH�ZLWK�D�JRRG�GHVLJQ�GRFXPHQW�LV�VLJQLILFDQWO\�ORZHUHG³WKH
SURFHVV�RI�JHQHUDWLQJ�WKH�GHVLJQ�LV�DQ�HIILFLHQW�ZD\�WR�UHYHDO�DQG�DYRLG�EOLQG�DOOH\V�DQG
LQLWLDOO\�DSSHDOLQJ�EXW�XOWLPDWHO\�XQIHDVLEOH�VROXWLRQV�

� 7KLV� XQIRUWXQDWHO\� LV DOVR WKH W\SLFDO DSSURDFK WR VROYLQJ SURJUDPPLQJ DVVLJQPHQWV LQ 8QLYHUVLW\ FRXUVHV�

&KDSWHU

�

$
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6LPLODUO\�� LI� \RX� KDYH� EHHQ� DVNHG� WR� RUJDQL]H� D� KXOL�KXOL� FKLFNHQ� VDOH� IRU� \RXU� ORFDO
FDQRH�FOXE��\RX�ZRQ·W�VWDUW�E\�ZULWLQJ�D�EXVLQHVV�SODQ³\RX·OO�MXVW�FDOO�\RXU�EXGGLHV�DQG
VWDUW�VHOOLQJ�WLFNHWV���2Q�WKH�RWKHU�KDQG��LI�\RXU�LGHD�LV�WR�H[SRUW�WKH�KXOL�KXOL�FKLFNHQ
FRQFHSW�E\�GHYHORSLQJ�D�KXOL�KXOL�FKLFNHQ�IUDQFKLVH�DQG�VHOO�OLFHQVHV�ZRUOG�ZLGH��\RX
ZLOO�SUREDEO\�ZDQW�WR�GR�VRPH�SODQQLQJ�LQ�DGYDQFH���<RX�ZLOO�ZDQW�WR�GHWHUPLQH�WKH
FRVWV�LQYROYHG�ZLWK�REWDLQLQJ�WKH�QHFHVVDU\�HTXLSPHQW��WKH�VL]H�RI�WKH�PDUNHW�IRU�\RXU
IUDQFKLVH��KRZ�PXFK�PRQH\�ZRXOG�EH�UHTXLUHG�WR�VWDUW��DQG�ZKDW�NLQG�RI�UHWXUQ�RQ
LQYHVWPHQW�ZRXOG�EH�H[SHFWHG���,Q�VRPH�FDVHV��WKH�SURFHVV�RI�GHYHORSLQJ�D�EXVLQHVV
SODQ�PLJKW�FRQYLQFH�\RX�WR�QRW�VWDUW�WKH�KXOL�KXOL�IUDQFKLVH�EXVLQHVV��EHFDXVH�LW�VKRZV
\RX�FDQ·W�GHVLJQ�D�SURILW�PDNLQJ�HQWHUSULVH�

7KLV� FKDSWHU� SUHVHQWV� WKH� FRPSRQHQWV� RI� D� 9&RPPHUFH� EXVLQHVV� SODQ�� ZKLFK� DUH
VLPLODU��WKRXJK�QRW�LGHQWLFDO�WR�D�UHDO�ZRUOG�EXVLQHVV�SODQ���7KH�HGXFDWLRQDO�JRDOV�RI�D
9&RPPHUFH� EXVLQHVV� SODQ� DUH� VLPLODU� WR� WKH� PDQQHTXLQ� XVHG� WR� WHDFK
FDUGLRSXOPRQDU\�UHVXVFLWDWLRQ��&35����:KLOH�WKH�PDQQHTXLQ�XVHG�WR�WHDFK�&35�LV�QRW
D� UHDO� SHUVRQ�� DQG� FDQQRW� UHIOHFW� DOO� WKH� FRPSOH[LW\� RI� D� UHDO� KXPDQ·V� UHVSRQVH� WR
KDYLQJ�&35�SHUIRUPHG�RQ�WKHP��WKH�PDQQHTXLQ�SURYLGHV�D�EDVLV�IRU�SUDFWLFLQJ�PDQ\
RI�WKH�IXQGDPHQWDO�VNLOOV�LQ�SHUIRUPLQJ�&35�RQ�D�KXPDQ�ZLWKRXW�WKH�DVVRFLDWHG�FRVW
DQG�ULVNV�����6LPLODUO\��GHYHORSLQJ�D�9&RPPHUFH�EXVLQHVV�SODQ�DOORZV�\RX�WR�SUDFWLFH
PDQ\�RI�WKH�IXQGDPHQWDO�VNLOOV�LQYROYHG�LQ�QHZ�YHQWXUH�FUHDWLRQ�ZLWKRXW�WKH�DVVRFLDWHG
FRVW�DQG�ULVNV�

6SDFH� SUHYHQWV� XV� IURP� IXOO\� H[SORULQJ� WKH� VLPLODULWLHV� DQG� GLIIHUHQFHV� EHWZHHQ� D
9&RPPHUFH�EXVLQHVV�SODQ�DQG�D� UHDO�ZRUOG�EXVLQHVV�SODQ�� WKRXJK� VRPH�GLIIHUHQFHV
ZLOO�EH�QRWHG�� � � ,Q� DQ\�FDVH�� HYHU\�JRRG�EXVLQHVV�SODQ� LV�XQLTXH�DQG� WDLORUHG� WR� WKH
QHHGV�RI�WKH�EXVLQHVV�EHLQJ�GHVLJQHG�DQG�WKH�DXGLHQFH�WR�ZKLFK�WKH�SODQ�LV�GLUHFWHG�
7KH�UHIHUHQFHV�DW�WKH�HQG�RI�WKLV�FKDSWHU�SURYLGH�UHVRXUFHV�IRU�GHWDLOV���,Q�DGGLWLRQ��\RX
VKRXOG� ORRN�FORVHO\�DW�9ROXPH����ZKLFK�SURYLGHV� DQ� H[DPSOH�9&RPPHUFH�EXVLQHVV
SODQ�� �)LQDOO\�� WKHUH�DUH�PDQ\�H[FHOOHQW�ERRNV�RQ�EXVLQHVV�SODQQLQJ� WKDW�\RX� VKRXOG
FRQVXOW�DV�ZHOO�

*RDOV DQG IRUPDW

7KH�SULPDU\�JRDOV�RI�D�9&RPPHUFH�EXVLQHVV�SODQ�DUH�

• 7R�SURYLGH� D� IUDPHZRUN� WKDW�KHOSV� \RX� RUJDQL]H� WKH� SURFHVV� RI� GHVLJQLQJ� \RXU
9&RPPHUFH�EXVLQHVV�DQG�HYDOXDWLQJ�LWV�YLDELOLW\�ZLWKLQ�D�VLQJOH�EXVLQHVV�F\FOH�

• 7R� SURYLGH� SUDFWLFH� DW� GHYHORSLQJ� WKH� IRXU� IXQGDPHQWDO� FRPSRQHQWV� RI� D� UHDO�
ZRUOG� EXVLQHVV� SODQ�� EXVLQHVV� GHVFULSWLRQ�� PDUNHWLQJ� SODQ�� ILQDQFLDO� SODQ�� DQG
PDQDJHPHQW� SODQ�� � +RZHYHU�� HDFK� RI� WKHVH� FRPSRQHQWV� DUH� VLPSOLILHG� LQ� D
9&RPPHUFH�EXVLQHVV�SODQ�

• 7R�SURYLGH� IDPLOLDULW\�ZLWK� WKH� IRUPDW� DQG� VWUXFWXUDO� FRQYHQWLRQV� RI� UHDO�ZRUOG
EXVLQHVV�SODQV�
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• 7R� SURGXFH� SUHGLFWLRQV� IRU� PDUNHW� VKDUH�� FDVK� IORZ�� VDOHV�� DQG� SURILWV� ZKRVH
DFFXUDF\�ZLOO�EH�HYDOXDWHG�GXULQJ�WKH�XVHU�WHVW�SKDVH�

7R� DFKLHYH� WKHVH� JRDOV�� D� 9&RPPHUFH� EXVLQHVV� SODQ� FDQ� EH� RUJDQL]HG� LQWR� WKH
IROORZLQJ�VHFWLRQV�

�� &RYHU�VKHHW
�� ([HFXWLYH�VXPPDU\
�� 7DEOH�RI�FRQWHQWV
�� 'HVFULSWLRQ�RI�EXVLQHVV
�� ,QGXVWU\�DQDO\VLV
�� &XVWRPHU�DQDO\VLV
�� &RPSHWLWRU�DQDO\VLV
�� 0DUNHWLQJ�VWUDWHJ\
�� 0DQDJHPHQW
��� )LQDQFLDO�GDWD
��� *URZWK�SRWHQWLDO

0RVW�RI�WKHVH�VHFWLRQV�ZLOO�EH�����SDJHV�LQ�OHQJWK��UHVXOWLQJ�LQ�������SDJHV�IRU�D�W\SLFDO
9&RPPHUFH� EXVLQHVV� SODQ�� 7KLV� PD\� VHHP� OLNH� D� ORW� RI� ZULWLQJ�� EXW� GRQ·W� EH
LQWLPLGDWHG�� �<RX�ZLOO� EH� DEOH� WR� UH�XVH�PXFK� RI� \RXU� EXVLQHVV� SODQ� IURP� WKH� ILUVW
EXVLQHVV�F\FOH�LQ�WKH�QH[W��DQG�DGDSW��L�H��VWHDO��LQIRUPDWLRQ�DQG�DSSURDFKHV�IURP�RWKHU
EXVLQHVV�SODQV���%\�WKH�ODVW�EXVLQHVV�F\FOH��\RX�ZLOO�ILQG�WKH�ZULWLQJ�RI�WKH�EXVLQHVV�SODQ
WR�EH�D�PLQRU�GHWDLO��WKH�PDMRU�GHWDLO�ZLOO�EH�WKH�GHYHORSPHQW�RI�D�FRPSHWLWLYH��YLDEOH
9&RPPHUFH�EXVLQHVV��/HW·V�QRZ�ORRN�DW�WKH�JRDOV�DQG�IRUPDW�RI�HDFK�RI�WKH�VHFWLRQV�

6HFWLRQ GHVFULSWLRQV

$�9&RPPHUFH�FRYHU�VKHHW�SURYLGHV� WKH� WLWOH�RI� WKH�EXVLQHVV�� WKH�QDPH�DQG�FRQWDFW
LQIRUPDWLRQ�IRU�DOO�SDUWLFLSDQWV�LQ�WKH�YHQWXUH��DQG�WKH�SXEOLFDWLRQ�GDWH�

7KH�H[HFXWLYH�VXPPDU\�LV�WKH�PRVW�LPSRUWDQW�SDJH�LQ�WKH�EXVLQHVV�SODQ���,W�PXVW�VHOO
WKH� UHDGHU�RI� WKH�EXVLQHVV�SODQ�RQ� WKH�YLDELOLW\�RI�\RXU�EXVLQHVV�� DQG� VWLPXODWH� WKHLU
LQWHUHVW� LQ� UHDGLQJ� IXUWKHU�� $� 9&RPPHUFH� H[HFXWLYH� VXPPDU\� VKRXOG� FRQWDLQ
DSSUR[LPDWHO\�RQH�SDUDJUDSK�IRU�HDFK�RI�WKH�IRXU�IXQGDPHQWDO�FRPSRQHQWV��EXVLQHVV
GHVFULSWLRQ��PDUNHWLQJ�SODQ��ILQDQFLDO�SODQ��DQG�PDQDJHPHQW�SODQ�

7KH� H[HFXWLYH� VXPPDU\� VKRXOG� EH� ZULWWHQ� ODVW�� DIWHU� DOO� RI� WKH� RWKHU� VHFWLRQV� DUH
FRPSOHWH�

7KH� WDEOH� RI� FRQWHQWV� SDJH� LV� VHOI�H[SODQDWRU\�� �0DNH� VXUH� WKH� QXPEHUV�PDWFK� WKH
SDJHV�
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7KLV�SULPDU\�JRDO�RI�WKLV�VHFWLRQ�LV�WR�DQVZHU�WKH�IDPRXV�TXHVWLRQ��´:KDW�EXVLQHVV�DUH
\RX� LQ"µ� �7KH�DQVZHU�WR�WKLV�TXHVWLRQ�VKRXOG�EH�IROORZHG�E\�NH\�SRLQWV�DERXW�\RXU
PDUNHWLQJ�VWUDWHJ\��ILQDQFLDO�SODQ��DQG�PDQDJHPHQW�WHDP�

7KH�EXON�RI�WKLV�VHFWLRQ�LQ�D�9&RPPHUFH�EXVLQHVV�SODQ�VKRXOG�IRFXV�RQ�WKH�SURGXFWV
DQG� VHUYLFHV� WR� EH� RIIHUHG� E\� WKH� EXVLQHVV��� � � 5DWKHU� WKDQ� IRFXVVLQJ� RQ� SURGXFW
GHVFULSWLRQV�DQG�IHDWXUHV��\RX�VKRXOG� LQVWHDG�IRFXV�RQ�WKH�EHQHILWV� WKDW�\RXU�SURGXFWV
DQG�VHUYLFHV�ZLOO�SURYLGH� WR�FRQVXPHUV�� �7KLV� IRFXV�RQ�FXVWRPHU�QHHGV�� UDWKHU� WKDQ
SURGXFW� DSSHDUDQFHV�� ZLOO� KHOS� \RX� EHWWHU� DUWLFXODWH� LWV� FRPPHUFLDO� VWUHQJWKV� DQG
ZHDNQHVVHV���,I�\RX�KDYH�WURXEOH�ILJXULQJ�RXW�WKH�EHQHILWV�\RXU�SURGXFW�RU�VHUYLFH�ZLOO
RIIHU�FRQVXPHUV��LW�PD\�EH�WLPH�WR�UHWKLQN�WKH�EXVLQHVV���<RX�PXVW�EH�DEOH�WR�SRLQW�WR
DW�OHDVW�RQH�RU�WZR�WKLQJV�WKDW�GLIIHUHQWLDWH�\RXU�SURGXFW�RU�VHUYLFH�IURP�FRPSHWLWRUV
DQG�KRZ�WKHVH�GLIIHUHQFHV�ZLOO�EHQHILW�FRQVXPHUV�

7KH�JRDO�RI�WKLV�VHFWLRQ�LV�WR�LQWURGXFH�WKH�LQGXVWU\�\RXU�EXVLQHVV�LV�D�SDUW�RI��DQG�WKH
RYHUDOO�PDUNHW�WUHQGV�WKDW�LQIOXHQFH�WKH�ZD\�\RXU�SURGXFWV�DQG�VHUYLFHV�DUH�SURGXFHG
DQG�VHUYLFHG���7KH�GHVFULSWLRQ�VKRXOG�LQFOXGH�WKH�WRWDO�VL]H�RI�WKH�PDUNHW��LWV�JURZWK
UDWH��JHQHUDO�FKDUDFWHULVWLFV�RI�WKH�FRPSHWLWRUV��UHOHYDQW�WHFKQRORJ\�WUHQGV��EDUULHUV�WR
HQWU\� DQG� H[LW�� DQG� DQ\� RWKHU� WUHQGV� WKDW�PD\� KDYH� DQ� HIIHFW� RQ� GHPDQG� IRU� \RXU
SURGXFWV�DQG�VHUYLFHV�

,GHDOO\��WKLV�VHFWLRQ�VKRXOG�FRQYLQFH�WKH�UHDGHU�WKDW�\RX�DUH�LQ�D�JURZLQJ�LQGXVWU\�WKDW
LV�EHLQJ�IXHOHG�E\�LQFUHDVLQJ�PDUNHW�GHPDQGV���7R�GR�WKLV�FRQYLQFLQJ��\RX�VKRXOG�FLWH
UHOLDEOH�VRXUFHV��VXFK�DV�JRYHUQPHQW�DJHQFLHV��WUDGH�DVVRFLDWLRQV��EXVLQHVV�SXEOLFDWLRQV�
QHZVSDSHUV��DQG��UHSXWDEOH��RQOLQH�VRXUFHV�

:KLOH�WKH�ODVW�VHFWLRQ�SURYLGHV�LQIRUPDWLRQ�RQ�JHQHUDO�LQGXVWULDO�WUHQGV��WKH�JRDO�RI�WKLV
VHFWLRQ�LV�WR�GHVFULEH�WKH�VSHFLILF�FXVWRPHUV�ZKR�PLJKW�EX\�\RXU�SURGXFWV�RU�VHUYLFHV�
7KLV�VHFWLRQ�VKRXOG�VSHFLI\�KRZ�PDQ\�SRWHQWLDO�FXVWRPHUV�DUH�LQ�\RXU�WDUJHW�PDUNHW�
ZKDW�\RXU�VKDUH�RI�WKLV�PDUNHW�PLJKW�EH��ZKDW�WKH\�PLJKW�EX\�IURP�\RXU�EXVLQHVV��DQG
KRZ�PXFK�WKH\�PLJKW�EX\�

:KHQ�\RX�EHJLQ�ZULWLQJ�WKLV�VHFWLRQ��\RX�ZLOO�FRQIURQW�WKH�LVVXH�RI�ZKHWKHU�\RX�VKRXOG
IRFXV�H[SOLFLWO\�RQ�WKH�9&RPPHUFH�XVHU�WHVW�SRSXODWLRQ��ZKLFK�ZLOO�FRQVLVW�RI�������
SHRSOH�SHU�EXVLQHVV�F\FOH���RU�D�PRUH�JHQHUDO�SRSXODWLRQ���)RU�H[DPSOH��LI�WKH�TXHVWLRQ
LV�KRZ�PDQ\�SRWHQWLDO�FXVWRPHUV�DUH�LQ�\RXU�WDUJHW�PDUNHW��WKHQ�WKH�DQVZHU�PLJKW�EH
´������µ�LI�\RX�DUH�UHIHUULQJ�VSHFLILFDOO\�WR�WKH�9&RPPHUFH�VLPXODWLRQ����2Q�WKH�RWKHU
KDQG��LI�\RX�DUH�VHOOLQJ�FUDFN�VHHG��WKHQ�WKH�SRWHQWLDO�FXVWRPHU�SRSXODWLRQ�PLJKW�EH�LQ
WKH�WHQV�RI�WKRXVDQGV�

)RU� 9&RPPHUFH� EXVLQHVV� SODQQLQJ�� WKH� UHFRPPHQGHG� DSSURDFK� LV� WR� ZULWH� WKLV
VHFWLRQ�RI� WKH�SODQ�IURP�WKH�SHUVSHFWLYH�WKDW�\RXU� LQLWLDO�PDUNHW� LV� WKH�+DZDLL�EDVHG

� 7KH GHVFULSWLRQ RI SURGXFWV DQG VHUYLFHV UHTXLUHV LWV RZQ� VHSDUDWH VHFWLRQ LQ D UHDO�ZRUOG EXVLQHVV SODQ�
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FROOHJH�VWXGHQW�SRSXODWLRQ��ZKLFK�ZH�ZLOO�VHW�DW�D�WRWDO�VL]H�RI��������SHRSOH����5HFHQW
HQUROOPHQW�ILJXUHV�SXW�8+�DW���������+38�DW��������DQG�&KDPLQDGH�DW��������:H�ZLOO
URXQG�XS� WR�DQ�HYHQ���������� �7KH�FKRLFH�RI� VWXGHQWV� DV� \RXU�PDUNHW��RI� FRXUVH�� LV
JRLQJ� WR� FRQVWUDLQ� WKH� JRRGV� DQG� VHUYLFHV� WKDW� HDFK� FRPSDQ\� RIIHUV��<RX�SUREDEO\
ZRQ·W�VXFFHHG�LQ�9&RPPHUFH�E\�VHOOLQJ�-DJXDU�DXWRPRELOH� OHDVHV��XQOHVV�\RX�KDYH�D
YHU\�SHUVXDVLYH�VDOHV�VWUDWHJ\���7KH�XVHU�WHVW�SKDVH�ZLOO�SURYLGH�D�´WHVWµ�RI�\RXU�EXVLQHVV
RQ�D�VXEVHW�RI�WKDW�SRSXODWLRQ�

,W� LV� D� UDUH� SURGXFW� RU� VHUYLFH� WKDW�ZLOO� DSSHDO� WR� HYHU\� VLQJOH�+DZDLL�EDVHG� FROOHJH
VWXGHQW���7R�LGHQWLI\�WKH�SRWHQWLDO�FXVWRPHUV�IURP�DPRQJ�WKLV�ODUJHU�SRSXODWLRQ��\RX
QHHG� WR� VHJPHQW� WKH�PDUNHW�� LQ� RWKHU� ZRUGV�� GLYLGH� WKH�PDUNHW� LQWR� VPDOOHU�� PRUH
PDQDJHDEOH�JURXSV�EDVHG�XSRQ� VLPLODU�QHHGV�RU�EHKDYLRU�SDWWHUQV�� �7KLV� GLYLVLRQ� LV
DFFRPSOLVKHG�E\� LGHQWLI\LQJ�FXVWRPHU�GLIIHUHQFHV�EDVHG�XSRQ�SURGXFW�RIIHULQJV� DQG
PDWFKLQJ� WKHP� ZLWK� GHVFULSWLYH� LQIRUPDWLRQ� VXFK� DV� GHPRJUDSKLFV� �DJH�� JHQGHU�
LQFRPH�� RFFXSDWLRQ�� UDFH�� IDPLO\� VL]H�� UHOLJLRQ��� SV\FKRJUDSKLFV� �QHHGV�� PRWLYHV�
SHUFHSWLRQV�� DWWLWXGHV��� RU� JHRJUDSKLF� �RQ�FDPSXV�� RII�FDPSXV�� WHOHFRPPXWH�
QHLJKERUKRRG��HWF���

2QFH�\RX�KDYH�GHILQHG�WKH�PDUNHW�VHJPHQW�RU�VHJPHQWV�WKDW�ZLOO�EH�LQWHUHVWHG�LQ�\RXU
SURGXFW�RU�VHUYLFH��\RX�VKRXOG�HVWLPDWH�WKH�VL]H�RI�WKHVH�VHJPHQWV�DV�D�SHUFHQWDJH�RI
WKH� WRWDO�PDUNHW� VL]H� ����������)RU�H[DPSOH�� \RX�PLJKW�GHWHUPLQH� WKDW� \RXU�SURGXFW
DSSHDOV�WR�D�PDUNHW�VHJPHQW�WKDW�WRWDOV�DSSUR[LPDWHO\�����RI�WKH�WRWDO�PDUNHW�VL]H��RU
������� SHRSOH�� � )LQDOO\�� \RX� ZLOO� QHHG� WR� GHWHUPLQH� \RXU� PDUNHW� VKDUH�� RU� ZKDW
SHUFHQWDJH�RI�WKH�VHJPHQW�\RX�H[SHFW�ZLOO�DFWXDOO\�EX\�\RXU�SURGXFW�RU�VHUYLFH���,I�\RX
KRSH�IRU�D�����PDUNHW�VKDUH�RI�\RXU�VHJPHQW��WKHQ�\RX�ZRXOG�H[SHFW�������SHRSOH�WR
EX\�\RXU�SURGXFW�RU�VHUYLFH��RU�����RI�WKH�WRWDO�PDUNHW�

7KHVH�SHUFHQWDJH�YDOXHV� LPSO\�SUHGLFWLRQV�IRU� WKH�EHKDYLRU�RI� WKH�9&RPPHUFH�XVHU
WHVW�SKDVH���,I�\RX�SUHGLFW�WKDW�����RI�WKH�WRWDO�PDUNHW�ZLOO�SXUFKDVH�\RXU�SURGXFW�LQ
WKH�UHDO�ZRUOG�RI�+DZDLL�FROOHJH�DJH�VWXGHQWV��WKHQ�LI�����FRQVXPHUV�YLVLW�9&RPPHUFH
GXULQJ�D�EXVLQHVV�F\FOH��URXJKO\����RI�WKHP�VKRXOG�SXUFKDVH�\RXU�SURGXFW�DFFRUGLQJ�WR
\RXU�SUHGLFWLRQ�

&XVWRPHUV�DUH�RQH�VLGH�RI�WKH�EXVLQHVV�SODQQLQJ�FRLQ��FRPSHWLWRUV�DUH�DQRWKHU���7KLV
VHFWLRQ�VKRXOG�GHVFULEH�WKH�FRPSHWLWRUV�IRU�\RXU�SURGXFW�DQG�VHUYLFH�LQ�ERWK�WKH�UHDO�
ZRUOG�DQG�WKH�9&RPPHUFH�ZRUOG��DW�OHDVW�DV�LW�H[LVWHG�GXULQJ�SULRU�EXVLQHVV�F\FOHV���,Q
JHQHUDO��\RX�ZLOO�QRW�NQRZ�EHIRUH�D�9&RPPHUFH�EXVLQHVV�F\FOH�ZKHWKHU�RU�QRW�GLUHFW
FRPSHWLWRUV�ZLOO�H[LVW�GXULQJ�WKH�XVHU� WHVW�SKDVH�� �<RX�ZLOO�NQRZ��KRZHYHU��ZKHWKHU
FRPSHWLWRUV�H[LVWHG�GXULQJ�SULRU�EXVLQHVV�F\FOHV��DQG�WKHLU�SHUIRUPDQFH��-XVW�DV�ZLWK
FXVWRPHUV��LW�PD\�EH�XVHIXO�WR�VHJPHQW�\RXU�FRPSHWLWRUV�E\�YDULRXV�IDFWRUV�

7KH�JRDO�RI�WKLV�VHFWLRQ�LV�WR�VKRZ�KRZ�\RXU�EXVLQHVV�ZLOO�FRPSHWH�HIIHFWLYHO\�ZLWK�WKH
FRPSHWLWLRQ� \RX� KDYH� LGHQWLILHG�� � 2QFH� \RX� KDYH� LGHQWLILHG� \RXU� FRPSHWLWRUV�� \RX
VKRXOG�GHVFULEH�KRZ�\RXU�SURGXFW� DQG� VHUYLFH�SURYLGHV� DQ�DGYDQWDJH� WR� FRQVXPHUV
RYHU�WKRVH�SURYLGHG�E\�\RXU�FRPSHWLWLRQ�
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,Q� D� UHDO�ZRUOG� EXVLQHVV� SODQ�� PDUNHWLQJ� VWUDWHJ\� DGGUHVVHV� WKH� IRXU� ´3·Vµ� RI� WKH
EXVLQHVV�� SURGXFW�� SULFH�� SURPRWLRQ�� DQG� SODFH�� � 3ULRU� VHFWLRQV� RI� \RXU� SODQ� DOUHDG\
LGHQWLI\�WKH�SURGXFW���,Q�9&RPPHUFH��´SODFHµ�LV�DOUHDG\�GHWHUPLQHG�DV�WKH�,QWHUQHW�

7KDW� OHDYHV�SULFH�DQG�SURPRWLRQ�� �7KH�ZD\�\RX�SULFH�DQG�SURPRWH�\RXU�SURGXFW� LQ
9&RPPHUFH�FDQ�EH�RQH�RI�WKH�PRVW�LQWHUHVWLQJ��LQIRUPDWLYH��DQG�HQWHUWDLQLQJ�DVSHFWV
RI�WKH�VLPXODWLRQ�

)RU�SULFH��WKHUH�DUH�VHYHUDO�FRPPRQ�VWUDWHJLHV�WR�FRQVLGHU�

• &RVW�SOXV�SULFLQJ���7KLV�VWUDWHJ\�LQYROYHV�VHWWLQJ�D�SULFH�WKDW�FRYHUV�\RXU�IL[HG�DQG
YDULDEOH�FRVWV�DQG�LQFOXGHV�D�SURILW��,Q�PRVW�FDVHV��\RX�FDQQRW�XVH�D�VWULFW�FRVW�SOXV
SULFLQJ�PHWKRG��EHFDXVH�LW�GRHV�QRW�WDNH�LQWR�DFFRXQW�WKH�SUHVHQFH�RI�FRPSHWLWRUV
DQG�WKHLU�SULFHV���2Q�WKH�RWKHU�KDQG��\RXU�SULFH�EHWWHU�FRYHU�\RXU�FRVWV�

• &RPSHWLWLYH� SULFLQJ�� 7KLV� VWUDWHJ\� XVHV� WKH� SULFH� VHW� E\� FRPSHWLQJ� SURGXFWV� WR
HVWDEOLVK�D�SULFH�IRU�\RXU�SURGXFW�RU�VHUYLFH�

• 3UHPLXP� SULFLQJ�� � 7KLV� VWUDWHJ\� LQYROYHV� SULFLQJ� \RXU� SURGXFW� DERYH� RWKHU
FRPSHWLQJ� SURGXFWV� WKDW� RIIHU� WKH� VDPH� HVVHQWLDO� XWLOLW\�� EXW� RIIHULQJ� VXSHULRU
VHUYLFH��EUDQG��RU�TXDOLW\�LQ�UHWXUQ�IRU�WKH�KLJKHU�SULFH�

• &UHDP�VNLPPLQJ�SULFLQJ�� ,Q� WKLV� VWUDWHJ\�� WKH� SURGXFW� LV� RIIHUHG� DW� D� KLJK�SULFH
LQLWLDOO\���7KH�SULFH�LV�VXEVHTXHQWO\�UHGXFHG�RYHU�WLPH�

• 0DUNHW�SHQHWUDWLRQ�SULFLQJ���7KLV�VWUDWHJ\�LQYROYHV�VHWWLQJ�WKH�SULFH�RI�\RXU�SURGXFW
RU� VHUYLFH� EHORZ� WKH� FRPSHWLWLRQ� LQ� RUGHU� WR� JDLQ� PDUNHW� VKDUH�� UHJDUGOHVV� RI
ZKHWKHU�WKH�SULFH�FRYHUV�\RXU�FRVWV�

,Q� 9&RPPHUFH�� \RX� DUH� IUHH� WR� XVH� VRPH� FRPELQDWLRQ� RI� WKHVH� RU� RWKHU� SULFLQJ
VWUDWHJLHV���+RZHYHU��ZKDWHYHU�VWUDWHJ\�\RX�GHFLGH�WR�XVH��LW�VKRXOG�EH�´UDWLRQDO�µ�ZLWK
UHVSHFW�WR�WKH�9&RPPHUFH�ZRUOG���5DWLRQDO�PHDQV�WKH�IROORZLQJ�

�� 7KH�FRVWV�RI�WKH�SURGXFW�RU�VHUYLFH�VKRXOG�EH�VSHFLILHG�DQG�UDWLRQDO���)RU�H[DPSOH�
\RX�FDQQRW�GHFLGH�WR�VHOO�-DJXDU�DXWRPRELOHV�IRU������DQG�FODLP�WKDW�\RXU�FRVW�IRU
D�-DJXDU�LV�RQO\����

�� <RXU�SULFLQJ�VWUDWHJ\�VKRXOG�UHIOHFW�WKH�WLPH�FRQVWUDLQWV�RI�D�9&RPPHUFH�EXVLQHVV
F\FOH��)RU�H[DPSOH��LI�\RX�SODQ�WR�DSSO\�D�FUHDP�VNLPPLQJ�VWUDWHJ\��WKHQ�\RX�ZLOO
QHHG�WR�LQFUHDVH�\RXU�SULFH�RYHU�WKH�FRXUVH�RI�VHYHQ�GD\V�

,Q�FRQMXQFWLRQ�ZLWK�WKH�SULFLQJ�VWUDWHJ\��WKLV�VHFWLRQ�VKRXOG�DOVR�GHVFULEH�KRZ�\RX�ZLOO
SURPRWH�WKH�SURGXFW���,Q�9&RPPHUFH��WKH�SULPDU\�YHKLFOH�IRU�SURPRWLRQ�ZLOO�EH�\RXU
ZHE� VLWH�� DORQJ� ZLWK� DFFHVV� WR� D� PDLOLQJ� OLVW� RI� WKH� FRQVXPHUV� SDUWLFLSDWLQJ� LQ� WKH
FXUUHQW�EXVLQHVV�F\FOH�� �<RX�VKRXOG�GHVFULEH�KRZ�\RX�ZLOO�SLWFK� WKH�SURGXFW³ZKDW
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PHVVDJH�ZLOO�\RX�DWWHPSW�WR�FRQYH\�WR�\RXU�FXVWRPHUV"��+RZ�ZLOO�\RX�JHW�\RXU�PDUNHW
VHJPHQW�WR�UHFRJQL]H�WKDW�\RXU�SURGXFW�LV�RULHQWHG�WRZDUG�WKHP"

7KLV�VHFWLRQ�RI�WKH�SODQ�LGHQWLILHV�WKH�HQWUHSUHQHXUV�LQYROYHG�ZLWK�WKLV�EXVLQHVV��,Q�D
UHDO�ZRUOG�EXVLQHVV�SODQ��WKH�JRDO�RI�WKLV�VHFWLRQ�LV�WR�GHVFULEH�KRZ�DOO�VNLOOV�UHTXLUHG
IRU�EXVLQHVV�VXFFHVV�ZLOO�EH�REWDLQHG��7KH�VHFWLRQ�VKRXOG�GHVFULEH�WKH�UHVSRQVLELOLWLHV�
VWUHQJWKV��DQG�ZHDNQHVVHV�RI�WKH�FXUUHQW�HQWUHSUHQHXULDO�WHDP���7KH�VHFWLRQ�VKRXOG�DOVR
GLVFXVV�KRZ�DQ\�VNLOO�GHILFLHQFLHV�ZLOO�EH�FRUUHFWHG���E\�UHFUXLWLQJ��RXWVRXUFLQJ��WUDLQLQJ�
RU�VR�IRUWK��� �7KH�PDQDJHPHQW�VHFWLRQ�W\SLFDOO\�EHJLQV�ZLWK�D�WDEOH�OLVWLQJ�WKH�QDPH�
DJH��DQG�WLWOH�KHOG�E\�HDFK�PHPEHU�RI�WKH�PDQDJHPHQW�WHDP��IROORZHG�E\�D�SDUDJUDSK
RQ�HDFK�PHPEHU�GHVFULELQJ�WKHLU�EXVLQHVV�DQG�RU�WHFKQLFDO�EDFNJURXQG�

,Q� 9&RPPHUFH�� WKLV� VHFWLRQ� LV� JUHDWO\� VLPSOLILHG�� � ,Q� JHQHUDO�� D� 9&RPPHUFH� WHDP
UHTXLUHV�RQO\�D�FRXSOH�RI�SHRSOH��DQG�WKH�SULPDU\�VNLOOV�UHTXLUHG�IRU�VXFFHVV�DUH�

• 7KH�DELOLW\�WR�ZULWH�FOHDUO\��FRQFLVHO\��DQG�UDSLGO\�

• 7KH�DELOLW\�WR�SHUIRUP�PDUNHW�UHVHDUFK�LQ�WKH�UHDO�ZRUOG�DQG�DQDO\]H�DQG�LQWHUSUHW
PDUNHW�GDWD�LQ�WKH�9&RPPHUFH�ZRUOG�

• 7KH� DELOLW\� WR� GHVLJQ� DQG� LPSOHPHQW� ZHE� SDJHV�� XWLOL]LQJ� $FWLYH� 6HUYHU� 3DJHV
SURJUDPPLQJ�DQG�JUDSKLF�GHVLJQ�

7KLV�VHFWLRQ�VKRXOG�H[SODLQ�ZKLFK�WHDP�PHPEHUV�KDYH�WKHVH�VNLOOV��DQG�ZKHWKHU�WKHVH
VNLOOV� FRPH� IURP� SULRU� UHDO�ZRUOG� H[SHULHQFH�� RU� IURP� SULRU� 9&RPPHUFH� EXVLQHVV
F\FOHV��RU�IURP�VRPH�FRPELQDWLRQ�RI�WKH�WZR���,I�WKH�VNLOOV�DUH�QRW�SUHVHQW�LQ�WKH�WHDP�
WKHQ�WKH�VHFWLRQ�VKRXOG�GHVFULEH�KRZ�WKH�WHDP�PHPEHUV�LQWHQG�WR�DFTXLUH�WKHVH�VNLOOV�

,Q�D�UHDO�ZRUOG�EXVLQHVV�SODQ��WKH�ILQDQFLDO�GDWD�VHFWLRQ�PD\�WDNH�PRQWKV�RI�UHVHDUFK�WR
GHYHORS��7KH�PDMRU�JRDOV�RI�D�UHDO�ZRUOG�ILQDQFLDO�GDWD�VHFWLRQ�IRU�D�QHZ�YHQWXUH�DUH�WR
SURYLGH� FRQYLQFLQJ� DQVZHUV� WR� WKH� IROORZLQJ� TXHVWLRQV�� :KHQ� ZLOO� WKH� EXVLQHVV
EHFRPH�SURILWDEOH"��+RZ�IDVW�ZLOO�VDOHV�DQG�SURILWV�JURZ�LQ�WKH�QH[W�WKUHH�\HDUV"��:KDW
LV�WKH�YDOXH�RI�WKH�FRPSDQ\"�:LOO�FDVK�IORZ�EH�SRVLWLYH�RU�LI�QHJDWLYH��IRU�KRZ�ORQJ"
:KDW�LV�WKH�EUHDN�HYHQ�SRLQW�IRU�WKH�FRPSDQ\"

7KHVH�DQVZHUV�DUH�W\SLFDOO\�SURYLGHG�LQ�UHDO�ZRUOG�ILQDQFLDO�GDWD�VHFWLRQV�WKURXJK�WKUHH
GRFXPHQWV��WKH�EDODQFH�VKHHW��WKH�LQFRPH�VWDWHPHQW��DQG�WKH�FDVK�IORZ�VWDWHPHQW���7KH
EDODQFH� VKHHW� VSHFLILHV� WKH� DVVHWV�� OLDELOLWLHV�� DQG� RZQHU·V� HTXLW\� LQ� D� FRPSDQ\�� 7KH
LQFRPH�VWDWHPHQW�VSHFLILHV�\RXU�VDOHV�UHYHQXH��\RXU�FRVWV�DQG�H[SHQVHV��DQG�\RXU�QHW
LQFRPH�� �7KH�FDVK�IORZ�VWDWHPHQW�VSHFLILHV�KRZ�PXFK�FDVK�IORZV� LQWR� WKH�EXVLQHVV�
KRZ�PXFK� FDVK� IORZV� RXW� RI� WKH� EXVLQHVV�� DQG� WKH� GLIIHUHQFH� EHWZHHQ� WKHP�� � 2I
FRXUVH�� LQ� D� QHZ� EXVLQHVV�� WKH� DFFRXQWLQJ� GDWD� QHHGHG� WR� SURGXFH� WKHVH� WKUHH
GRFXPHQWV� LV� QRW� \HW� DYDLODEOH�� ,QVWHDG�� \RX� FUHDWH� SUR� IRUPD�� RU� SURMHFWHG� EDODQFH
VKHHWV��LQFRPH�VWDWHPHQWV��DQG�FDVK�IORZ�VWDWHPHQWV�WKDW�SURYLGH�\RXU�EHVW�HVWLPDWHV
IRU�WKHVH�YDOXHV�
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,Q�9&RPPHUFH��WKHUH�ZLOO�QRW�EH�HQRXJK�WLPH�WR�GHYHORS�D�ILQDQFLDO�GDWD�VHFWLRQ�IRU
\RXU�EXVLQHVV�EDVHG�XSRQ�UHDO�ZRUOG�YDOXHV���7R�VDWLVI\�WLPH�FRQVWUDLQWV��\RX�ZLOO�ZULWH
WKLV� VHFWLRQ�IURP�WKH�SHUVSHFWLYH�RI� WKH�9&RPPHUFH�ZRUOG��QRW� WKH� UHDO�ZRUOG��DQG
\RX�ZLOO� GHYHORS�9&RPPHUFH� YHUVLRQV� RI� RQO\� WKH� LQFRPH� VWDWHPHQW�� 7KH� EDODQFH
VKHHW�UHTXLUHV�DQ�LQGLFDWLRQ�RI�DVVHWV�DQG�OLDELOLWLHV��ZKLFK�DUH�QRW�FXUUHQWO\�VLPXODWHG�LQ
9&RPPHUFH�� %HFDXVH� DVVHWV� DQG� OLDELOLWLHV� �DV� ZHOO� DV� GHSUHFLDWLRQ�� DPRUWL]DWLRQ�
DFFUXDOV�� DQG� VR� IRUWK�� DUH� QRW� VLPXODWHG� LQ� 9&RPPHUFH�� D� 9&RPPHUFH� LQFRPH
VWDWHPHQW�FDQ�DOVR�LQGLFDWH�FDVK�IORZ��VR�D�VHSDUDWH�VWDWHPHQW�IRU�WKDW�SXUSRVH�LV�QRW
QHHGHG�

5HDO�ZRUOG� EXVLQHVV� SODQV� W\SLFDOO\� LQFOXGH� ILQDQFLDO� SURMHFWLRQV� IRU� WKUHH� \HDUV� RQ
HLWKHU�D�\HDUO\�RU�PRQWKO\�EDVLV���,Q�\RXU�9&RPPHUFH�EXVLQHVV�SODQ��\RX�ZLOO�LQVWHDG
LQFOXGH� ILQDQFLDO�SURMHFWLRQV�RQ�D�PRQWKO\�EDVLV� IRU� VHYHQ�PRQWKV�� �7KLV� LV� EHFDXVH
HDFK�GD\�RI�WKH�VHYHQ�GD\�9&RPPHUFH�8VHU�7HVW�SKDVH�ZLOO�EH�XVHG�DV�WKH�EDVLV�IRU
FDOFXODWLQJ� D�PRQWK�RI�9&RPPHUFH� ILQDQFLDO� GDWD� LQ� \RXU� EXVLQHVV� SODQ��&KDSWHU� �
H[SODLQV�KRZ�WKLV�WUDQVPRJULILFDWLRQ�RFFXUV�

,Q� JHQHUDO�� D� 9&RPPHUFH� LQFRPH� VWDWHPHQW�� OLNH� D� UHDO�ZRUOG� LQFRPH� VWDWHPHQW�
VSHFLILHV� WKH� VDOHV� UHYHQXH�� IROORZHG� E\� FRVWV� RI� JRRGV� DQG� VHUYLFHV�� DQG� WKH� JURVV
SURILW� PDUJLQ�� 7KH� 9&RPPHUFH� LQFRPH� VWDWHPHQW� DOVR� LQFOXGHV� QHW� DGYHUWLVLQJ
UHYHQXH�� VLQFH� WKLV� LV� DQ� LPSRUWDQW� SRWHQWLDO� VRXUFH� RI� LQFRPH� LQ� WKH� 9&RPPHUFH
ZRUOG�� )ROORZLQJ� WKH� LQFRPH� VHFWLRQ� WKH�([SHQVH� VHFWLRQ��ZKLFK� OLVWV� 9&RPPHUFH
ZRUOG�H[SHQVHV� IRU� WKH� FRPSDQ\�ZHE� VLWH��7KH�ERWWRP� OLQH� LQGLFDWHV� WKH�GLIIHUHQFH
EHWZHHQ�LQFRPH�DQG�H[SHQVHV�IRU�HDFK�PRQWK�RI�VHYHQ�PRQWKV�DQG�H[SHQVHV��DQG�WKH
GLIIHUHQFH� RU� QHW� LQFRPH�� DW� WKH� ERWWRP�� � $� 9&RPPHUFH� LQFRPH� VWDWHPHQW� LV
VWUXFWXUHG�LQ�WKH�IRUP�RI�D�WDEOH�ZLWK�FROXPQV�IRU�HDFK�PRQWK�RI�D�VHYHQ�PRQWK�LQLWLDO
VWDUWXS�SHULRG��+HUH�LV�DQ�H[DPSOH�LQFRPH�VWDWHPHQW�IURP�WKH�3L]]D�3RUWDO�EXVLQHVV
SODQ�

/HW·V�EHJLQ�E\�LQWURGXFLQJ�WKH�LPSRUWDQW�FRQFHSWV�

Month 1 2 3 4 5 6 7 Total
Net sales revenue $126,000 $126,000 $504,000 $504,000 $504,000 $504,000 $504,000$2,772,000
Cost of Goods Sold $119,700 $119,700 $478,800 $478,800 $478,800 $478,800 $478,800$2,633,400

Gross Profit Margin $6,300 $6,300 $25,200 $25,200 $25,200 $25,200 $25,200$138,600
Net advertising revenue $2,520 $2,520 $10,080 $10,080 $26,880 $26,880 $26,880$105,840

Expenses
  Web site initial setup $10,000
  Network costs $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $7,000
  Page maintenance costs $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000$14,000

Total expenses $13,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000$31,000

Net income (loss) ($4,180) $5,820 $32,280 $32,280 $49,080 $49,080 $49,080$213,440

Pizza Portal, Inc.
Pro forma income statement: Seven Month Summary
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• 1HW�VDOHV�UHYHQXH�FRUUHVSRQGV�WR�WKH�SXUFKDVHV�PDGH�E\�XVHUV�IURP�\RXU�ZHE�SDJHV�
<RX�ZLOO� VHH�KRZ� WKH�GROODU� DPRXQWV� LQ� WKH� ILUVW� OLQH� RI� WKH� SUR� IRUPD� LQFRPH
VWDWHPHQW�ZHUH�HVWLPDWHG�EHORZ�

• *URVV� SURILW� PDUJLQ� LQGLFDWHV� KRZ� PXFK� PRQH\� \RX� PDGH� IURP� VDOHV³LQ� RWKHU
ZRUGV�� WKH� GLIIHUHQFH� EHWZHHQ� QHW� VDOHV� UHYHQXH� DQG� FRVW� RI� JRRGV� VROG�� ,Q
9&RPPHUFH��\RX�VWDUW�E\�VSHFLI\LQJ�WKH�JURVV�SURILW�PDUJLQ�DV�D�SHUFHQWDJH�RI�WKH
QHW� VDOHV� UHYHQXH�� ,Q� GHYHORSLQJ� WKH� LQFRPH� VWDWHPHQW� IRU� 3L]]D� 3RUWDO�� IRU
H[DPSOH�� WKH�FRPSDQ\�GHYHORSHG�DQ�HVWLPDWH�RI����SURILW�RQ�VDOHV�� �*LYHQ� WKLV
DVVXPSWLRQ� DQG� WKH� SUHGLFWHG� QHW� VDOHV� UHYHQXH�� WKH\� FRXOG� WKHQ� GHWHUPLQH� WKH
JURVV� SURILW� PDUJLQ� DV� D� GROODU� ILJXUH�� )RU� H[DPSOH�� DIWHU� SUHGLFWLQJ� QHW� VDOHV
UHYHQXH� GXULQJ� WKH� ILUVW� PRQWK� WR� EH� ���������� WKH\� XVHG� WKH� ��� ILJXUH� WR
GHWHUPLQH�WKHLU�JURVV�SURILW�PDUJLQ�LQ�GROODUV�DV��������

• &RVW�RI�JRRGV�VROG�LV�VLPSO\�WKH�GLIIHUHQFH�EHWZHHQ�WKH�QHW�VDOHV�UHYHQXH�DQG�WKH�JURVV
SURILW�PDUJLQ�� � ,Q� WKH�3L]]D�3RUWDO�H[DPSOH��DIWHU�SUHGLFWLQJ�QHW� VDOHV�GXULQJ� WKH
ILUVW�PRQWK��WR�EH����������DQG�WKH�JURVV�SURILW�PDUJLQ�WR�EH���������WKH�FRVW�RI
JRRGV�VROG�LV�ZKDW·V�OHIW�RYHU��RU����������

• 1HW� DGYHUWLVLQJ� UHYHQXH� LV� WKH� DPRXQW� RI� PRQH\� PDGH� E\� \RXU� VLWH� LQ� RQOLQH
DGYHUWLVLQJ�� �9&RPPHUFH�XVHV� D� IRUPXOD� WR�FDOFXODWH� DGYHUWLVLQJ� UHYHQXH� WKDW� LV
EDVHG�XSRQ�D�FRPELQDWLRQ�RI�SDJH�KLWV�DQG�PDUNHW�VKDUH�RQ�D�PRQWKO\�EDVLV��,I
\RXU�FRPSDQ\�UHDFKHV�D�PDUNHW�VKDUH�RI�1�SHUFHQW�GXULQJ�D�JLYHQ�PRQWK�� WKHQ
\RX�UHFHLYH�UHYHQXHV�RI�1����FHQWV�SHU�SDJH�KLW�E\�HDFK�GLVWLQFW�FRQVXPHU�GXULQJ
WKDW�VDPH�PRQWK��6R��IRU�H[DPSOH��LI�����RI�WKH�9&RPPHUFH�PDUNHW�DFWXDOO\�EX\V
\RXU�SURGXFW�RU�VHUYLFH�GXULQJ�D�JLYHQ�PRQWK�� WKHQ�\RX�REWDLQ���FHQW� IRU�HYHU\
SDJH�KLW�E\�D�FRQVXPHU�ZKHWKHU�WKH\�EX\�DQ\WKLQJ�RU�QRW���7KH�LGHD�EHKLQG�WKLV�IRUPXOD
LV�WR�UHZDUG�ZHE�VLWHV�ZKLFK�SURGXFH�D�FRPELQDWLRQ�RI�KLJK�OHYHOV�RI�H�FRPPHUFH
WUDQVDFWLRQV�DV�ZHOO�DV�KLJK�RYHUDOO�WUDIILF�����1RWH�WKDW�WKHUH�LV�QR�DFWXDO�DGYHUWLVLQJ
�LQ� WKH� IRUP�RI�EDQQHU�DGV�� LQ�9&RPPHUFH�DW�SUHVHQW��$GYHUWLVLQJ� UHYHQXH� LV�D
SXUHO\� VLPXODWHG� FRQFHSW�� � �$OO� VLWHV�� UHJDUGOHVV� RI� VDOHV� OHYHO�� DUH� JXDUDQWHHG� DQ
DGYHUWLVLQJ�UDWH�RI���FHQW�SHU�SDJH�KLW���7KLV�DOORZV�\RX�WR�EXLOG�D�EXVLQHVV�EDVHG
SXUHO\�RQ�DGYHUWLVLQJ�UHYHQXH�ZLWKRXW�DQ\�VDOHV�DW�DOO�� �2I�FRXUVH��WKHVH�VLWHV�ZLOO
QHHG�PRUH�WUDIILF�WKDQ�D�FRPSDQ\�RIIHULQJ�SURGXFWV�LQ�RUGHU�WR�JHQHUDWH�HTXLYDOHQW
SURILW��

• ([SHQVHV�LQ�WKH�9&RPPHUFH�EXVLQHVV�SODQ�DUH�TXLWH�VLPSOLVWLF�UHODWLYH�WR�WKHLU�UHDO�
ZRUOG� FRXQWHUSDUW�� � ,Q� 9&RPPHUFH�� \RX� PXVW� DVVXPH� WKDW� LQLWLDO� ZHE� VLWH
GHYHORSPHQW�ZLOO�FRVW�D�QHZ�FRPSDQ\���������� �)XUWKHUPRUH��QHWZRUN�IHHV�ZLOO
FRVW�HYHU\�FRPSDQ\��������PRQWK�IRU�HDFK�RI�VHYHQ�PRQWKV��DQG�HDFK�LQGLYLGXDO
SDJH�LQ�D�FRPSDQ\·V�ZHE�VLWH�FRVWV�WKH�FRPSDQ\������PRQWK�IRU�HDFK�RI�VHYHQ
PRQWKV����6R��JLYHQ�WKDW�WKH�3L]]D�3RUWDO�ZHE�VLWH�LQYROYHG����SDJHV��WKH�H[SHQVHV
DVVRFLDWHG�ZLWK�WKDW�ZHE�SUHVHQFH�IRU�VHYHQ�PRQWKV�ZHUH�FDOFXODWHG�WR�EH���������
�LQLWLDO�VHWXS�FRVWV��SOXV���������VHYHQ�PRQWKV�RI�QHWZRUN�IHHV��SOXV����������VHYHQ
PRQWKV�RI�SDJH�PDLQWHQDQFH�FRVWV��IRU�D�WRWDO�RI���������
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7KH� UHPDLQLQJ� LVVXH� LV� KRZ� WR� FRPH� XS� ZLWK� HVWLPDWHV� IRU� VDOHV� DQG� DGYHUWLVLQJ
UHYHQXH���)RU�WKDW��\RX�VKRXOG�GHYHORS�D�UHYHQXH�SURMHFWLRQV�VSUHDGVKHHW��VXFK�DV�WKH
IROORZLQJ�RQH�IURP�WKH�3L]]D�3RUWDO�EXVLQHVV�SODQ�

7R�GHYHORS�\RXU�UHYHQXH�SURMHFWLRQV��\RX�ILUVW�QHHG�WR�HVWDEOLVK�\RXU�PDUNHW�VKDUH���,Q
9&RPPHUFH�� WKH� RYHUDOO�PDUNHW� LV� GHILQHG� DV� WKH� FROOHJH�DJH� VWXGHQW� SRSXODWLRQ� LQ
+DZDLL�� ZKLFK� QXPEHUV� DSSUR[LPDWHO\� �������� � )URP� WKLV� LQLWLDO� ILJXUH�� \RX� PXVW
GHWHUPLQH�\RXU�PDUNHW� VHJPHQW��DQG� WKHQ�\RXU�VKDUH�RI� WKDW� VHJPHQW�� �3L]]D�3RUWDO
XVHG�SULPDU\�PDUNHW� UHVHDUFK� WR� HVWLPDWH� WKHLU�PDUNHW� VHJPHQW� DV� ����RI� WKH� WRWDO
PDUNHW���7KH\�WKHQ�SURMHFWHG�D�����VKDUH�RI�WKHLU�VHJPHQW�LQ�VDOHV�GXULQJ�WKH�ILUVW�WZR
PRQWKV���7KLV�WUDQVODWHV�WR�D�����VKDUH�RI�WKH�WRWDO�PDUNHW��RU�������������� ������
FXVWRPHUV�� � 7KH\� WKHQ� DVVXPHG� D� JUDGXDWH� JURZWK� LQ�PDUNHW� VKDUH� RYHU� WKH� VHYHQ
PRQWKV���3L]]D�3RUWDO�DVVXPHG�VDOHV�HTXLYDOHQW�WR�RQH�SL]]D�SHU�FXVWRPHU�SHU�PRQWK
IRU�WKH�ILUVW� WZR�PRQWKV��ULVLQJ�WR�WZR�SL]]DV�ZRUWK�RI�FHUWLILFDWHV�SHU�FXVWRPHU�SHU
PRQWK� LQ� WKH� VHFRQG� WZR�PRQWKV�� DQG� WKHQ� D� GURS� EDFN� WR� RQH� SL]]DV� ZRUWK� RI
FHUWLILFDWHV� SHU� FXVWRPHU� SHU�PRQWK� LQ� WKH� ODVW� WKUHH�PRQWKV�� � 7KH\� GURSSHG� WKHLU
HVWLPDWHG� VDOHV� SHU� FRQVXPHU� EHFDXVH� WKH\� IHOW� WKHLU� PDUNHW� VKDUH� ZRXOG� JURZ� WR
LQFOXGH� ERWK� RFFDVLRQDO� SL]]D� XVHUV� DV� ZHOO� DV� WKH� ´]HDORWVµ� GXULQJ� WKH� ILQDO� WKUHH
PRQWKV��ZKLFK�ZRXOG�UHGXFH�WKHLU�VDOHV�FXVWRPHU����3L]]D�3RUWDO�HVWLPDWHG�D�UHODWLYHO\
VPDOO� PDUJLQ� RI� ��� RQ� WKH� FHUWLILFDWHV�� EHOLHYLQJ� WKDW� WKH\� ZRXOG� QRW� EH� DEOH� WR
QHJRWLDWH�ODUJH�GLVFRXQWV�XQWLO�WKH\�EHFDPH�DQ�HVWDEOLVKHG�H�FRPPHUFH�SUHVHQFH�LQ�WKH
SL]]D�LQGXVWU\�

7KH�VHFRQG�VHFWLRQ�RI�WKH�UHYHQXH�SURMHFWLRQ�VSUHDGVKHHW�VXSSRUWV�DGYHUWLVLQJ�UHYHQXH
SURMHFWLRQV�� �3L]]D�3RUWDO� HVWLPDWHV� WKHLU�PDUNHW� VKDUH� LQ� WHUPV�RI�ZHE� VLWH� YLVLWV� DV
EHJLQQLQJ�DW�����RI� WKH� WRWDO�PDUNHW�� DQG� ULVLQJ� WR�����RI� WKH� WRWDO�PDUNHW�E\� WKH
VHYHQWK�PRQWK���7KH\�HVWLPDWH�WKDW�HDFK�VHSDUDWH�YLVLWRU�ZLOO�UHWULHYH��RQ�DYHUDJH����
SDJHV�IURP�WKHLU�VLWH�SHU�PRQWK���7KHLU�DGYHUWLVLQJ�UHYHQXH�SHU�SDJH�KLW�LV�EDVHG�XSRQ
WKHLU�VDOHV�PDUNHW�VKDUH��ZKLFK�LV�SURMHFWHG�WR�EHJLQ�DW�����LQ�WKH�ILUVW�PRQWK�DQG�ULVH
WR�����E\�WKH�HQG�RI�WKH�VHYHQWK�PRQWK���7KXV��WKH\�ZLOO�UHFHLYH�����FHQWV�SHU�SDJH�KLW
LQ�PRQWK�RQH�� ULVLQJ� WR�����FHQWV�SHU�SDJH�KLW� LQ�PRQWK�VHYHQ�� �7KH� WRWDO�HVWLPDWHG
SDJH�KLWV�LV�FDOFXODWHG�IURP�WKH�PDUNHW�VKDUH�LQ�VLWH�YLVLWV�DQG�WKH�HVWLPDWHG�SDJH�KLWV
SHU�YLVLWRU���6R��IRU�H[DPSOH��LQ�PRQWK�RQH��D�����PDUNHW�VKDUH�LQ�VLWH�YLVLWV�WUDQVODWHV
WR��������YLVLWRUV�������������������������YLVLWRUV�DYHUDJH����SDJH�KLWV�HDFK�IRU�D�WRWDO

Revenue Projections
1 2 3 4 5 6 7

Market Share in sales (%) 14% 14% 28% 28% 56% 56% 56%
Market Share in sales (customers) 8,400 8,400 16,800 16,800 33,600 33,600 33,600
Sales/Consumer $15 $15 $30 $30 $15 $15 $15
Net Sales Revenue $126,000 $126,000 $504,000 $504,000 $504,000 $504,000 $504,000
Gross Profit Margin 5% 5% 5% 5% 5% 5% 5%

Market Share in site visits (%) 30% 30% 60% 60% 80% 80% 80%
Average page hits/visitor 10 10 10 10 10 10 10
Advertising Revenue/page hit $0.014 $0.014 $0.028 $0.028 $0.056 $0.056 $0.056
Estimated Page Hits 180,000 180,000 360,000 360,000 480,000 480,000 480,000
Net Advertising Revenue $2,520 $2,520 $10,080 $10,080 $26,880 $26,880 $26,880

Month
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HVWLPDWHG�SDJH�KLWV�RI���������LQ�PRQWK����1HW�DGYHUWLVLQJ�UHYHQXH�FRPHV�IURP�WKH
WRWDO�HVWLPDWHG�SDJH�KLWV�WLPHV�WKH�DGYHUWLVLQJ�UHYHQXH�SHU�SDJH�KLW��ZKLFK�\LHOGV�������
�������������������IRU�PRQWK�RQH�

7KRVH� IDPLOLDU� ZLWK� VWDQGDUG� ,QWHUQHW� DGYHUWLVLQJ� UDWHV� PD\� ZRQGHU� KRZ� WKH
9&RPPHUFH�PRGHO�FRPSDUHV�WR�WKHP���,QWHUQHW�DGYHUWLVLQJ�UDWHV�DUH�W\SLFDOO\�VSHFLILHG
LQ�WHUPV�RI�´FRVW�SHU� WKRXVDQG� LPSUHVVLRQVµ��RU�&30�� �0RVW�&30�UDWHV�RIIHUHG�E\
DGYHUWLVHUV�IRU�FROOHJH�VWXGHQW�ZHE�VLWHV�YDU\�EHWZHHQ�����DQG������GHSHQGLQJ�XSRQ
WKH� YROXPH� DQG� TXDOLW\� RI� WKH� VLWH�� � 7KH� 9&RPPHUFH� DGYHUWLVLQJ� UHYHQXH� PRGHO
VLPXODWHV� WKH� UHDO�ZRUOG� IDLUO\�ZHOO�� �)RU�H[DPSOH�� LI�\RXU�VLWH�REWDLQV�D�����PDUNHW
VKDUH�LQ�9&RPPHUFH���WKHQ�\RXU�DGYHUWLVLQJ�UHYHQXH�LV�HTXLYDOHQW� WR�D�&30�UDWH�RI
������,I�\RXU�VLWH�UHDFKHV�����RI�WKH�PDUNHW��\RXU��UHYHQXH�LV�HTXLYDOHQW�WR�D�&30�UDWH
RI������� � �2I�FRXUVH��&30�UDWHV�ORZHU��KLJKHU��DQG�LQ�EHWZHHQ�DUH�DOVR�SRVVLEOH�� �,Q
JHQHUDO��\RXU�WRWDO�PDUNHW�VKDUH�LV�XVHG�WR�GHWHUPLQH�WKH�´TXDOLW\µ�RI�\RXU�VLWH�DQG�WKXV
LWV� &30� UDWH�� DQG� IURP� WKDW� \RXU� DFWXDO� UHYHQXH� LV� EDVHG� XSRQ� WKH� QXPEHU� RI
LPSUHVVLRQV�

$OWKRXJK� LW� PD\� EH� WHPSWLQJ� WR� LQIODWH� \RXU� SURMHFWLRQV�� WKLV� LV� QRW� ZLVH� LQ
9&RPPHUFH��:KHQ�FRPSDQLHV� DUH�YDOXHG� IRU� WKHLU� ,32�� WKH�DFFXUDF\�RI� WKHLU� VDOHV
DQG� DGYHUWLVLQJ� SURMHFWLRQV� DUH� WDNHQ� LQWR� DFFRXQW�� � � $� FRPSDQ\� ZLWK� DFFXUDWH
SURMHFWLRQV�ZLOO�EH�YDOXHG�VLJQLILFDQWO\�KLJKHU�WKDQ�D�FRPSDQ\�ZLWK�VLPLODU�SHUIRUPDQFH
EXW�ZLOGO\�LQIODWHG�SURMHFWLRQV�

7KH� ILQDQFLDO� PRGHO� XVHG� LQ� 9&RPPHUFH� ZLOO� DOPRVW� FHUWDLQO\� HYROYH� GXULQJ� WKH
EXVLQHVV�F\FOHV�DV�ZH�JDLQ�H[SHULHQFH�ZLWK�LW���)RU�QRZ��XVH�WKLV�VHFWLRQ�DQG�WKH�VDPSOH
EXVLQHVV�SODQ�DV�D�JXLGH��DQG�FRPH�WR�FODVV�ZLWK�TXHVWLRQV�DERXW�SUREOHPV� WKDW�\RX
HQFRXQWHU�ZKLOH�ZRUNLQJ�ZLWK�LW�

7KLV�ILQDO�VHFWLRQ�RI�D�9&RPPHUFH�EXVLQHVV�SODQ�GRHV�QRW�W\SLFDOO\�DSSHDU�E\�LWVHOI�LQ
UHDO�ZRUOG� EXVLQHVV� SODQV�� EXW� LV� LQVWHDG�ZRYHQ� WKURXJK� WKH� HQWLUH� SODQ� LWVHOI�� � 7KH
JURZWK�SRWHQWLDO�VHFWLRQ�DOORZV�\RX�WR�WDNH�D�ORQJHU�UDQJH�YLHZ�RI�\RXU�9&RPPHUFH
EXVLQHVV� LGHD�� DQG�GLVFXVV� LQ� JHQHUDO� WHUPV� WKH� JURZWK� SRWHQWLDO�ZLWKLQ� D� UHDO�ZRUOG
VHWWLQJ�

)RU�PDQ\�HQWUHSUHQHXUV��SDUWLFXODUO\�RQHV�ZLWK�HQJLQHHULQJ�RU�WHFKQLFDO�EDFNJURXQGV�
WKH� LPSRUWDQFH�RI�JURZWK� LQ� D�EXVLQHVV� LV�QRW�ZHOO�XQGHUVWRRG��*URZWK� LV�QRW�RQO\
GHVLUDEOH�� EXW� QHFHVVDU\� LI� \RX� DUH� WR� DFKLHYH� HYHQ�PRGHVW� ILQDQFLDO� REMHFWLYHV�� )RU
H[DPSOH��WKH�DYHUDJH�LQFRPH�IURP�D�EXVLQHVV�RZQHG�E\�RQH�SHUVRQ��H[FOXGLQJ�GRFWRUV
DQG�ODZ\HUV��ZDV�RQO\���������LQ�WKH�����·V���,I�\RX�ZLVK�WR�DFTXLUH�ZHDOWK��\RX�PXVW
JURZ�ZHOO� EH\RQG� WKH� VLQJOH�SHUVRQ� VWDJH�� �*URZWK� LV� DOVR� HVVHQWLDO�ZLWK� UHVSHFW� WR
PDUNHW�VKDUH���$�*HQHUDO�(OHFWULF�VWXG\�VKRZHG�WKDW�FRPSDQLHV�ZLWK�D�PDUNHW�VKDUH
JUHDWHU�WKDQ�����ZHUH�DOPRVW�DOZD\V�SURILWDEOH��ZKLOH�FRPSDQLHV�ZLWK�D�PDUNHW�VKDUH
OHVV�WKDQ�����DOPRVW�DOZD\V�ORVW�PRQH\���6LQFH�QR�PRUH�WKDQ���FRPSDQLHV�FDQ�KDYH
PRUH� WKDQ� D� ���� PDUNHW� VKDUH�� \RX� PXVW� JURZ� \RXU� FRPSDQ\� WR� RQH� ZLWK� D
FRPPDQGLQJ�SUHVHQFH�LQ�\RXU�PDUNHW�VLPSO\�LQ�RUGHU�WR�VXUYLYH�
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7KXV��WKLV�VHFWLRQ�LV�LPSRUWDQW�IRU�WZR�UHDVRQV��)LUVW��LW�ZLOO�EH�RQH�RI�WKH�SULPH�ZD\V
WKDW�FRQVXPHUV�ZLOO�HYDOXDWH�\RXU�EXVLQHVV�DV�DQ�LQYHVWPHQW���6HFRQG��LW�KHOSV�\RX�WR
GHVLJQ�\RXU�EXVLQHVV�QRW�RQO\�VR�WKDW� LQFRPH�H[FHHGV�FRVWV��L�H��PDNHV�D�SURILW���EXW
DOVR�VR�WKDW�SURILWV�ZLOO�JURZ�RYHU�WLPH��7R�PDNH�WKH�EXVLQHVV�LQWHUHVWLQJ�IRU�H[WHUQDO
LQYHVWPHQW��WKLV�SURSHUW\�LV�HVVHQWLDO�

7KLV�VHFWLRQ�VKRXOG�QRW�EH�ZULWWHQ�IURP�WKH�9&RPPHUFH�ZRUOG�SHUVSHFWLYH��L�H��\RX
VKRXOG�QRW�ZULWH�WKDW�VDOHV�RQ�GD\���RI�WKH�EXVLQHVV�F\FOH�ZLOO�EH�GRXEOH�WKH�VDOHV�RQ
GD\������,QVWHDG��LW�VKRXOG�EH�ZULWWHQ�IURP�WKH�UHDO�ZRUOG�SHUVSHFWLYH³JLYHQ�WKH�EDVLF
IXQGDPHQWDO�LGHD�RI�WKLV�EXVLQHVV��ZKDW�LV�LWV�SRWHQWLDO�IRU�JURZWK�LQ�WKH�UHDO�ZRUOG�RYHU
WKH�WLPH�IUDPH�RI�RQH�WR�WKUHH�\HDUV"
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